_NOTICE

CALLED BOARD MEETING
PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT #1
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Minutes
Palo Pinto County Emergency Services District # 1 Board met on the 28th day of January, 2016 at 3:00 PM at the Steve

Purdue Training Center, 300 South Oak, Mineral Wells, Texas.

The following subjects will be discussed, considered, passed, or adopted to-wit.

Call to order and establish quorum.-President Lynn Reasoner called the meeting to order at 3 pm.
Commissioners present were Lynn Reasoner, Bob McCormick, Ricky D. Jones and Carolyn Land. Ryan Dunn
came into the meeting after the minutes were approved. Others present were Chief Loftin, Carey McLily and
Russell Mabra with Siddons-Martin Emergency Group.

Approve Minutes of previous meeting-Lynn made a motion to approve the minutes as written. Bob second.
Motion passed 4-0.

Approve/Reject distribution of tax monies to Volunteer Fire Departments- Chief Logan Loftin addressed the ESD
Board regarding questions on money needed to purchase tender truck through Texas Forest Service. Loftin
explained that the Grant was put together 3 years ago. Santo currently has some money he would use toward
purchase but needs $20,000. Details of putting together total cost for the tender truck for $227,896 include:
Boots and Bucket grant for $7,000, Texas Forest Service grant for $200,000, and requested ESD funds for
$20,000. Total cost of the truck$227,896. Tender truck will not be available for at least 10 months.
Commissioners questioned eligibility requirements for the truck. Forest Service grant requires Santo must be
current with NIMS. Department in good shape with training requirements. Commissioners then discussed how
to find the money in ESD budget. Funds are due upon truck delivery. Bob made a motion to fund Santo VFD and
EMS $20,000 to purchase tender truck. Carolyn second. Motion passed 5-0. Misty was asked to check on
sticker with ESD #1 Logo to place on truck upon receipt. ,
Report/Consider/Discuss EMS for the County Including meeting with ESD #2-McCormick & Dunn- Only one EMS
questionnaire had been received from PK West. Calls will be made to Tri Cities, Santo and PK East to check on
status. Contracts and Annual report for EMS will be similar to Contracts and Annual reports required by the
County in past years. Bob has map with EMS call number for 2014. Dispatch calls for 2015 need to be requested
from Dispatch and charted. Bob and Ryan agreed to work on gathering data.

Report on distribution of Annual Reports and Contracts for Volunteer Fire Departments-Misty reported that all
VFD departments have received contracts and Annual Reports.

Convene in executive session- SD # 1 will convene in executive session as authorized by Texas Government Code
Section 551.074 (Personnel Matters). Before any closed meeting is convened, the Presiding Officer will publicly
identify the section of the Act authorizing the closed meeting. All final votes, action or decisions will be taken in
open meeting. The Board went into executive session at 4:30pm. ESD #1 reconvened into open session at
5:04pm. Carolyn made a motion to request the Palo Pinto County Sheriff's Office to conduct an investigation in
reference to allegations of criminal activity being conducted by members of one of the contracted Palo Pinto
County VFD departments involving misuse of department funds. Ryan second. The motion passed 5-0.

Report from Palo Pinto Emergency Manage}-Chad Jordan-Chad reported that ESD lawyer, John Carlton has
requested a date to schedule Palo Pinto County meeting. Wednesday, March 2, 2016, was the date agreed to
for consideration to meet with attorney.



¢ Items submitted by Commissioners for discussion. PK Westside VFD Chief had requested a letter be written to
address questions regarding the current Contract distributed to each VFD. Carolyn was asked to write letter and
content was discussed.

o Set date for next meeting. The next meeting is scheduled for February 11, 2016. The meeting will begin at
Comanche National Bank at 2pm to sign bank signature cards. Regular meeting will convene at Palo Pinto Court
house at 3pm.

e Adjourn-The meeting adjourned at 5:25pm.

Dated this the g? i Day of 2016

Carolyn Land, Seéretary

The Palo Pinto County Emergency Services District #1 Board reserves the right to adjourn into executive session at any
time during the course of the meeting to discuss any of the item listed above, as authorized by Texas Government Code
Section 551.073 [ Consultation with Attorney], 551.072 [Deliberations about Real Property], 551.073 [Deliberations
about gifts and donations], 551.074 [Personnel matters], 551.076 [ Deliberations about security devices}, and 551.086
Economic development]. Before any closed meeting is convened, the Presiding Officer will publicly identify the sect ion
or sections of the Act authorizing the closed meeting. All final votes, actions or decisions will be taken in open meeting.



