NOTICE

CALLED BOARD MEETING
PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT #1
Minutes

A Called Session of the Palo Pinto County Emergency Services District # 1 Board met on the 7th day of July, 2016 at 3:00
PM at the Steve Perdue Training Center, 300 South Oak, Mineral Wells, Texas.

The following subjects will be discussed, considered, passed, or adopted to-wit.

Call to order and establish quorum. President Lynn Reasoner called the meeting to order at 3pm.
Commissioners present were Ryan Dunn, Bob McCormick, Ricky Jones and Carolyn Land. Mike Pool came in
after the meeting was called to order.

Public Comment- No public comments

Approve Minutes of previous meeting’s Bob made motion to approve minutes as written. Ryan second.

Motion passed 5-0.

Report/Consider/Approve-Ad Valorem Tax Abatement request/resolution from American Precision Ammunition,
LLC, a business project pursuant to Chapter 312 of the Texas Tax Code- Steve Butcher presented prepared
paperwork for the Board’s approval for a 10 year tax abatement for American Precision Ammunition. Steve
Butcher was introduced. Butcher pointed out that this new company could employ as many as 300 in their
projections on a ten year period. American Precision Ammunition owned by Matt Campbell came to the
Industrial Foundation Committee with his plan to build 22 shells and locate this new business in Mineral Wells.
The project can be funded at approximately 13.5 million. Industrial Foundation agreed to buy the land. Tax
abatement under consideration is on 84 acres in Fort Wolters area. Offered 75% abatement for 10 years for the
4 taxing entities.{ County, City, Hospital and ESD #1) Bob made a motion to approve the Resolution. Lynn asked
for a second to the motion. Ryan abstained stating he is paid by the City. The motion failed for lack of a second.
Elect representative to serve on Tax Increment Reinvestment Zone #2 Board of Directors-Baker Restoration-
Ricky made a motion for Lynn Reasoner to represent ESD #1 on this Committee. Bob second.

Motion passed 5-0.

Approve/Reject distribution of tax monies to Volunteer Fire Departments-Bob reported that he had talked to
Craig Hutson about PK East Annual Report. Lynn also reported that he had visited with Ronnie Rénft, PK East
Chief, regarding items in the Annual Report. Radio frequencies were discussed. PK East pointed out their need
to communicate with BRA and possibly a weather channel. Lynn and Ricky agreed to visit with Ronnie regarding
radios and any special needs.

Consider/Approve/ Reject —Salary for Administrative Assistant- Chad Jordan-Chad reported that he had already
asked Commissioners Court to change Misty Moon, Administrative Assistant status from a Clerk to Chief Clerk.
Salary would need to be adjusted due to reflect status change. Ryan made a motion to approve change. Bob
second. Motion passed 5-0.

Discuss VFD/EMS Radio amendments-Commissioners agreed to ask Mike Simpson to make radio changes in
Ambulance and EMS individual radios. Radio Inventory needs to be turned into ESD #1 at the next meeting.
Review/Consider Budget 2017-Mistie reviewed the Proposed 2017 budget. Commissioners ask that VFIS
Insurance for a quote if ESD #1 paid for all VFD's insurance.

Report/Consider/Discuss County Wide EMS-McCormick & Dunn —Meeting at 1:30pm brought forth a lot of
discussion and concerns EMS Coordinators had about bringing full time coverage to the County. EMS units seem
to be interested in solving problems related to full time service. Schedule a meeting with the City of Mineral
Wells regarding future EMS was suggested. Funding continues to be the major concern. Concerns with the Palo



Pinto County General Hospital District being involved in EMS services either providing services or funding
remains an unknown. Bob put together a Power Point presentation on EMS issues for the ESD to review.

e Review/ Approve EMS Funding Agreement & EMS Annual Reports- No Funding Agreement or Annual Reports
were submitted.

e Convene in executive session as authorized by Texas Government Code Section 551.074 (Personnel Matters).
Before any closed meeting is convened, the Presiding Officer will publicly identify the section of the Act
authorizing the closed meeting. All final votes, action or decisions will be taken in open meeting. The Board
went into executive session at 3:59pm. The Board reconvened in open session 5:02 No action was taken.

e Consider/ Approve /Reject Graford VFD Contract- Bob made a motion that a letter be sent out immediately
terminating Graford VFD Contract. Ryan second. Motion passed 5-0.

e Items submitted by Commissioners for discussion. No agenda items were submitted for consideration

e Set date for next meeting. Next meeting will be July 21, 2016 at 3pm at the Court House.

e Adjourn- Meeting adjourned at 5:05pm

Dated this the Day of /'2016

By 5<ﬂzu.c

Carolyn Land, Secretary

The Palo Pinto County Emergency Services District #1 Board reserves the right to adjourn into executive session at any
time during the course of the meeting to discuss any of the item listed above, as authorized by Texas Government Code
Section 551.073 [ Consultation with Attorney]}, 551.072 [Deliberations about Real Property], 551.073 [Deliberations
about gifts and donations), 551.074 [Personnel matters], 551.076 [ Deliberations about security devices], and 551.086
Economic development]. Before any closed meeting is convened, the Presiding Officer will publicly identify the sect ion
or sections of the Act authorizing the closed meeting. All final votes, actions or decisions will be taken in open meeting.



