NOTICE

CALLED BOARD MEETING
PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT #1
Minutes

A Called Session of the Palo Pinto County Emergency Services District # 1 Board met on the 11th day of August, 2016, at
3pm in the County Courtroom, Palo Pinto County Courthouse, Palo Pinto, Texas.

The following subjects will be discussed, considered, passed, or adopted to-wit.

Call to order and establish quorum. Ricky Jones called the meeting to order at 3:20pm. Commissioners present
were Bob McCormick, Ricky Jones and Carolyn Land. Visitors present were Jim Harvey, Garrison Blue and David
Hubbard. :

Public Comments No one present wanted to make a presentation to the Board.

Minutes of previous meeting-Land- Bob made a motion to approve the minutes as written. Carolyn second.
Motion passed 3-0.

Treasures report —

e Approval of checks written since last meeting —Mistie advised that there were 3 checks written since the
last meeting. The 3 checks were written to the Palo Pinto Tax Assessor for 3 Graford Fire trucks
Registration Renewals (2002 Chev., 1991 Ford TN, 1989 Ford TN). Each check written for $7.50.

o Approval of accounts payable —Invoices for the following were presented for consideration: Pro Power
(draft) $101.71, Palo Pinto Auditor $5,917.33 (Quarterly Admin. Assistant salary), Palo Pinto Appraisal
District $4,792.56, Graford Expenses include, Century Link $116.07, Airgas $91.01, and Palo Pinto
Assessor $7.50 (Graford fire truck registration), Graford Service Center $542.90 and TXU $504.89.

e  Approve/Reject reconciliation of bank statements from previous month- Commissioners reviewed of the
checks and bank statement each reflected a balance of $620,281.87. Commissioners signed the bank
statement. Carolyn made a motion to approve the 3 checks written prior to today and pay all invoices
and approve the reconciliation of the bank statement. Bob second. Motion passed 3-0.

e The commissioners at the meeting agreed that bills needed to be paid and that signing of checks needed
to be done by any 2 Commissioners so that ESD #1 could continue to conduct business.

e Approve 2016 tax rate-Tax rate was discussed after the Discussion/Amend of 2017 Budget.

Amend budget for 2016 as necessary. No amendments were necessary.
Discuss/Amend 2017 Budget-The 2017 budget was approved at the last meeting. No amendments were
necessary.

Consider ESD # 1 tax rate —review tax projections-After review of the Budget projected numbers; Ricky made a
motion to approve a .0300 tax rate for 2016. Bob second. Motion passed 3-0. Carolyn read the following
resolution:

WHEREAS, the Palo Pinto County Emergency Services District #1, has been advised by the Appraisal Office of

Palo Pinto County, Texas to the values of property located in said district with regard to 2015 exemption and adjusted
values and the 2016 taxable value, and :

WHEREAS, based upon such information, the Palo Pinto County Emergency Services District #1 has calculated

its 2016 tax rate as provided for by the Property Tax Code, Section 16.04.

NOW, THEREFORE BE IT RESOLVED that the Palo Pinto County Emergency Services District #1 set the

Districts tax rate for the year 2016 at .0300 per $100.00 of value, which amount shall be used for maintenance and
operations.



Ricky made a motion to approve the Tax Resolution with Commissioners signatures. Bob second. Motion
passed 3-0.

e Presentation VFIS Insurance- David Hubbard-A review of the ESD #1 policy was presented. The policy showed
tower locations and insurance expenditures. Property & Casualty coverage includes crime coverage on the
position of Treasurer. The policy also has an umbrella policy. A County wide policy managed by ESD #1 was
discussed. It was suggested that all County vehicles first be identified. Accident & Sickness policy was reviewed
including disability. Putting all departments under one policy would not allow VFIS to respond to a lawsuit
between the ESD and VFD. David was asked to come back with numbers for adding EMS to Accident and
Casualty. Questions ask: Covering vehicles under one policy would we need to change titles? Procedure for
Additional Insured coverage would need to be addressed.

e Report/Action Mike Simpson on County Communication Issues- Carolyn reported Mike has investigated the
situation with the LKCM tower. Mike request an Executive season to discuss his findings at one of the
September meetings. :

e Approve/Reject distribution of tax monies to Volunteer Fire Departments. Carolyn explained that Lynn Reasoner
attended a meeting with PK East regarding their radios. They ask if the first bank can be password protected
and leave the other banks open. Mike Simpson responded by e-mail: “Unfortunately, the pass word process on
non-public safety rated radios like the Motorola PR and PM 400 series affects the entire radio...not just one zone
or bank. No way to accomplish what they seek.” It was suggested that a letter be written to PK East rega rding
the radio discussions and include what Mike Simpson advised. PK East still has not turned in their bank
statements.

¢ Approve/ Reject EMS funding agreement contracts-Ricky advised that he had been in contact with State
regarding Graford EMS status. The State is sending Graford EMS a deficiency letter. Garrison Blue was asked to
provide ESD #1 with a copy. After a review of Graford EMS paperwork, a request for a copy of the deficiency
letter was sent to Mistie, it was decided that a check for $18,000 could be issued. Bob made a motion to pay
Graford EMS. Ricky second. Motion passed 3-0. PK East EMS was tabled for lack of enough invoices totaling
$18,000. After notification, PK EMS will get back with more invoices.

e Discuss Issues regarding Graford VFD no contract Carolyn passed out Graford Emergency Fire District By-Laws
that were approved at their last meeting for the ESD #1 review. This new Board has advertised for a new Fire
Chief. Five vehicles needing State inspections have been inspected and registered.

e Approve /Reject bids from Fire Departments equipment purchased in access of $50,000.00 dollars. No bids were
submitted.

e Consideration rewriting criteria VFD Contracts and Annual Reports with Volunteer Fire Departments

e Report from Palo Pinto Emergency Manager-Chad Jordan Report- Advised that the Burn Ban is still in effect.

e Consider/Discuss County Wide EMS ~McCormick- Judge Nicklas addressed the Board. Both the Judge and Bob
McCormick have visited with the Hospital District request for funds to start an EMS service. The Judge and
Commissioners plan on having a meeting with CEO of the hospital Harris Brooks next week. Commissioners are
working on a plan to contribute additional funds for all the calls that Mineral Wells EMS have covered in the
County.

e Items submitted by Commissioners for discussion. No items were submitted

e Set date for next meeting. Commissioners looked at calendars trying to set the meeting dates for September.
Meeting in September will be September 6 & 27 at 3pm at the Courthouse.

¢ Adjourn- Bob made a motion to adjourn at 4:50pm. Ricky second. Motion passed 3-0

Dated this the _! L"H\/Day of @-«(Mt 2016
wCossbn, Syl O

Carolyn Land, Secretary

The Palo Pinto County Emergency Services District #1 Board reserves the right to adjourn into executive session at any time during
the course of the meeting to discuss any of the item listed above, as authorized by Texas Government Code Section 551.073
[Consultation with Attorney], 551.072 [Deliberations about Real Property], 551.073 [Deliberations about gifts and donations],
551.074 [Personnel matters), 551.076 [Deliberations about security devices), and 551.086 Economic development]. Before any



closed meeting is convened, the Presiding Officer will publicly identify the sect ion or sections of the Act authorizing the closed
meeting. All final votes, actions or decisions will be taken in open meeting.



