NOTICE

CALLED BOARD MEETING
PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT #1
MINUTES

A Called Session of the Palo Pinto County Emergency Services District # 1 Board met on the 19th day of
January, 2017 at 3:00 PM at the County Courtroom, Palo Pinto County Courthouse, Palo Pinto Texas.

The following subjects will be discussed, considered, passed, or adopted to-wit.

Call to order and establish quorum. -President Lynn Reasoner called the meeting to order at 3:03pm.
Commissioners present were Lynn Reasoner, Doug Jordan, Michael Henderson, and Carolyn Land.
Ricky Jones was not in attendance.

Hear from the Public- Glen Chambers, PK East VFD Board, and Doug McCauley, Lone Camp First
Responders, were in attendance. Glen Chambers thanked the ESD #1 for the Board’s patience the last
few months. He expressed a desire for their Board to work with the ESD#1 in the future.

Minutes of previous meeting-After a short review of the minutes, Doug made a motion to approve the
minutes as written. Michael second. Motion passed 4-0.

Treasures report —Mistie made the following reports to the Board:

Comanche National Bank Signature card-After checking with the Bank all required paperwork has been turned
into Bank, all Commissioners are authorized to sign ESD checks.

Approval of checks written since last meeting- There were no checks written since the last meeting.

Approval of accounts payable-The following invoices were submitted for payment: A Draft for Pro Power
$67.18, Midcom Inc. $600, Matrix Consulting $13,056, and Carlton Law Firm $307. Michael made a motion to
pay all accounts as presented. Doug second. Motion passed 4-0. Ending bank balance for 2016 is for
$568,819.11. Misty pointed out check #1623 to VFIS Insurance for $22,657.00 will be part of the 2017 Budget.

Amend 2016 Budget- Mistie provided a handout that reflected 2016 amendments. Mistie was able to
balanced Tax Deposit Reconciliation and shared that data. Amendments to the 2016 Budget include
increase Tax Assessor/Collector Fee expense in the amount of $4,632.02 by subtracting $4, 632.02
from the Contingency Reserve. Increase the Spare Parts & Backup Battery Replacement by $9,000.
Subtract from line items Monthly Routine Service Maintenance Calls by $4,000, Emergency Service
Calls by $3,000 and Radio Programming by $2,000. Carolyn made a motion to approve the 2016
amendments. Michael second. Motion passed 4-0. Copies of the final 2016 Budget were reviewed.
Amend 2017 Budget-No amendments were necessary.

Report/ Consider request Lone Camp First Responders-Doug McCauley introduced his Department as
Lone Comp First Responders and described what this Department means to citizens in his area. This
Department is under ESD #2 EMS area. He reported that ESD #2 wants to know who owns the Lone
Camp equipment. ESD #2 wants this question answered before they will contract with Lone Camp First
Responders. Lynn explained that Lone Camp First Responders need to contract with ESD #2. Who
owns the First Responder equipment was discussed. Doug Jordan made a motion that ESD #1 move
forward with a lease agreement to lease the vehicle and all equipment for a $1.00 a year. Carolyn
second. Motion passed 4-0. Doug agreed to send vehicle vin number and serial number from a heart
monitor. Lynn agreed to sign the contract once the Contract is written so that Doug McCauley will
have a Contract to take to ESD #2 at their January 28, 2017 meeting.



Discussion/Action VFIS /Insurance on ESD policies. Review Accident & Sickness policy- David Hubbard
in a phone conversation explained that Accident and Sickness Policy (A &S Policy) covers all EMS & VFD
volunteers in the county. City of Mineral Wells paid EMS & Firemen are not part of our policy. All
Departments in the County have Workmen’s Comp which will be filed on first in case of accident. VFIS
will ask for all Department rosters about every 3 years. VFIS Beneficiary cards should be kept on file by
each Department volunteer. The ESD should also have a roster and Beneficiary card for ESD
Commissioners that are not on a VFD. The other policy is the Property and Casualty which is paid in
October and covers Crime insurance on the Treasurer for $200,000. All Towers are covered under this
policy. The Board’s liability is also in this policy. When Annual Reports are sent to Departments at the
end of January, the Reports will contain a letter informing all volunteers that Accident and Sickness
policy was purchased and will contain all necessary VFIS forms.

Approve/Review Notice to Publish ESD #1 Office location in Mineral Wells Index- The Carlton Law Firm

had advised ESD #1 that a notice of ESD #1 location of its administrative office must be published in
local newspaper once a year. Research with Mineral Wells Index indicates only one ESD in Parker
County had run this type of notice. Projected cost of publishing the notice is less than $50. Doug made
a motion that we publish the ESD #1 address in the Mineral Wells Index at a price of less than $50.
Michael second. Motion passed 4-0.

Approve/Discuss/Consider May 2017 ESD #1 Ad Valorem Tax Election-After reviewing the Election Law
Calendar, two dates must be kept in mind as Commissioners consider an Ad valorem tax election.
February 17, 2017 is last date to file an application for a place on the ballot. The Election date is

May 6,2017. Commissioners discussion included County needs and timing of election. They discussed
even waiting until the Fall. Commissioners expressed a desire to hear from the Matrix Consulting as
they decide about calling for an election.

Approve/Reject distribution of tax monies to Volunteer Fire Departments. No consideration was
necessary.

Approve /Reject bids from Fire Departments for equipment purchase in excess of $50,000.00 dollars.
No bids were submitted for consideration. Previous approved Santo fire truck stipend of $20,000 will
be coming out of the 2017 Budget. The fire truck is thought to be delivered in February 2017.
Report/Consider/Discuss EMS in the County- Robert Finn, Matrix Consulting- Robert will be here at
one of the February meeting dates to make a report to the Board. Since the County had budgeted
funds for a Consultant, ESD had not requested those funds to date. Doug made a motion to write a
letter to the County and request the remaining EMS funds budgeted for 2017 in the amount of
$366,000.

Approve/Discuss training for ESD Commissioners- Tentative schedule for the conference is on line and
was shared with Commissioners. Carolyn reported that she called about the Certified Emergency
Service Commissioner Application. One requirement was to be a member of SAFE-D at the time of
application and during the time the 25 hours of training outlined below are completed. Question ask
was if those hours were already completed before SAFE-D membership do you have to retake those
hours to become a Certified Commissioner? At this meeting, we have no answer.

Mike Simpson had requested funds to attend the Emergency Management Conference in San Antonio.
Carolyn made a motion to pay Mike’s expenses using County Travel Policies and pay his registration.
Doug second. Motion passed 4-0.



e Report/Approve on rewriting/distribution of VFD Contracts and Annual Reports- Carolyn went through
the Contract and Annual Report page by page and directors reviewed. A final Contract and Annual
Report will be prepared for each Department.

e Report/Approve on rewriting/ distribution of EMS Contracts and Annual Report-EMS papers were
reviewed. EMS will receive Contract and Annual Report by the end of January.

e Report from Palo Pinto Emergency Manager-Chad Jordan-Chad did not attend. The regional Emergency
Management meeting was in Granbury this morning. Fire Department Directory needs to be updated.
Departments are lacking in reporting. Texas Forest Service will conduct training activities in Palo Pinto
County area this Spring. A date is not available. Grants from the Forest Service require reports.

Carolyn bought up the Mineral Wells water crisis. ESD Commissioners agreed that we want to be
involved when it is appropriate.

e Report/ Discuss efforts on SFFMA for all VFD Departments -An up to date list from SFFMA was
presented to Commissioners. At the January 5, 2017 meeting, ESD Commissioners agreed to pay
department membership fees. A letter informing VFD Departments that their Department SFFMA dues
are paid will be part of the Annual Report distribution that will occur between this meeting and
January 30, 2017. SFFMA provided a current list dated today and checks were written for membership.
PK West Side and Palo Pinto will be reimbursed for their Department SFFMA dues that were already
paid.

e Report on Status of 2016 Audit-Misty reported that 2016 balanced and she continues to work on
various items required by the Audit. The Audit Review must be presented in a May 2017
Commissioners Court meeting.

e Set/Discuss date for next meeting-Dates for future meeting changed to February 9,21, 2017.

e Adjourn The meeting adjourned at 6:33pm

2017

Car olyn Land , Secreta I'Y The Palo Pinto County Emergency Services District #1 Board reserves the right to adjourn into executive session at any time
during the course of the meeting to discuss any of the item listed above, as authorized by Texas Government Code Section 551.073 [ Consultation with Attorney),
$51.072 [Deliberations about Real Property), 551.073 [Deliberations about gifts and donations], 551.074 [Personnel matters}, 551.076 [ Deliberations about security
devices), and 551.086 Economic development]. Before any closed meeting is convened, the Presiding Officer will publicly identify the sect ion or sections of the Act
authorizing the closed meeting. All final votes, actions or decisions will be taken in open meeting.



