-NOTICE

CALLED BOARD MEETING
PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT #1
MINUTES

A Called Session of the Palo Pinto County Emergency Services District # 1 Board met on the 9th day of
February, 2017 at 3:00 PM at the County Courtroom, Palo Pinto County Courthouse, Palo Pinto Texas.

The following subjects were discussed, considered, passed, or adopted to-wit.

Call to order and establish quorum. Vice-President Doug Jordan called the meeting to order at 3pm.
Commissioners present were Ricky D. Jones, Doug Jordan, Michael Henderson, and Carolyn Land.
Hear from the Public- There were no visitors that wanted to speak to Commissioners. Mike Poole,
Ryan Dunn and Doug Henderson were in attendance.

Minutes of previous meeting- Ricky made a motion to approve the minutes from the last meeting as
written. Michael second. Motion passed 4-0.

Treasures report —Mistie provided the following Treasurer report: Lynn Reasoner came into the meeting
during the Treasurer report.

o Approval of checks written since last meeting- There were no checks written since the last meeting.

. o Approval of accounts payable- Invoices presented for payment include: Lone Star News Group $22.00,
TLS Sportswear, Inc. $50.00, Bennett Printing $59.00, Carlton Law Firm $252.00, Palo Pinto Appraisal
District $4,916.89. Ricky made motion to pay submitted invoices. Michael second. Motion passed 5-0.

o Approve/reject Reconciliation of Bank Statement-Tax revenue by month was reviewed. The January tax
deposits were up for January 2017. The bank statement and check book both reflect a balance of
$907,262.48. Doug made a motion to approve the Treasurer report. Carolyn second. Motion passed 5-0.

o

Amend 2017 Budget- Mistie reported that no améndments were necessary for the 2017 Budget.
Approve/Discuss/Consider May 2017 ESD #1 Ad Valorem Tax Election-Consideration of calling an

election was tabled because Commissioners wanted to hear the report from Matrix.
Approve/Reject/Consider distribution of tax monies to Volunteer Fire Departments. No Departments
turned in Annual Reports and Contract for consideration. Carolyn pointed out that the amount of funds
to be distributed was decided in March last year. By waiting another month Commissioners will have
another month of tax deposits to help in determining an amount of distribution.

Approve /Reject bids from Fire Departments for equipment purchase in excess of $50,000.00 dollars.
No Department submitted bids for consideration.

Report/Consider/Discuss EMS in the County- Robert Finn, Matrix Consulting-Mistie reviewed Dispatch
calls for January 2017. Mistie created a spreadsheet with Dispatch information. Robert Finn with
Matrix Consulting advised the ESD #1 Board to go into Executive Session due to him giving a
preliminary verbal report on his findings. ESD #1 convened into executive session at 4:14pm. ESD #1
reconvened into open session at 5:15pm. No action was taken in executive session.

Approve/Discuss training for ESD Commissioners- Itinerary- Michael reported that he had gone on line
and completed the Open Meeting and Open Record training requirements. Mistie was asked to make
certificates part of the Audit Report.



Report/Approve distribution of VFD Contracts and Annual Reports-All VFD reports have been delivered
to departments.

Report/Approve distribution of EMS Contracts and Annual Reports-All EMS reports have been
delivered to all EMS Departments.

Report from Palo Pinto Emergency Manager-Chad Jordan- Discussed Code Red communication system
for the County. Citizens of the County will be asked to voluntarily submit their phone numbers.
Report on Status of 2016 Audit- Tentative date to take Audit to Edgin was set for March 14, 2017. ESD
#1 will try and schedule ESD #1 Audit Report to Palo Pinto County Commissioners Court on May 8,
2017.

Set/Discuss date for next meeting-February 21, 2017. Other meeting dates are March 9,10,11 and 29",
Adjourn- The meeting adjourned at 5:30pm

Dated this the W 2017
By 0\ 0

Ca rolyn Land , Secreta T'Y The Palo Pinto County Emergency Services District #1 Board reserves the right to adjourn into executive session at any time
during the course of the meeting to discuss any of the item listed above, as authorized by Texas Government Code Section 551.073 { Consultation with Attorney),
551.072 [Deliberations about Real Property], 551.073 [Deliberations about gifts and donations], 551.074 [Personnel matters], 551.076 [ Deliberations about security
devices], and 551.086 Economic development). Before any closed meeting is convened, the Presiding Officer will publicly identify the sect ion or sections of the Act
authorizing the closed meeting. All final votes, actions or decisions will be taken in open meeting.




