NOTICE

CALLED BOARD MEETING
PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT #1 MINUTES

Palo Pinto County Emergency Services District # 1 Board met on the 13th day of February 2019 at 3:10pm in the County
Courtroom, Palo Pinto County Courthouse, Palo Pinto Texas.
The following subjects were discussed, considered, passed, or adopted to-wit.

e Callto order and establish quorum. President Lynn Reasoner called the meeting to Order at 3pm.
Commissioners present were Lynn Reasoner, Tye Jackson and Carolyn Land. Also attending was Administrative
Assistant Mistie Garland. Michael Henderson came into the meeting late. Roger Keller did not attend.

® Public Comments and Announcements- No one wanted to address the Board.

e Approve Minutes of previous meeting-Land- Lynn made a motion to correct the wording in the Minutes in the
Public Comment Agenda item to remove the word truck and insert bed and skid unit and approve the minutes
after corrections are made. Tye second. Motion passed 3-0.

e Treasures report — Mistie provided the following report:

Regular checking

o Approval of checks written since last meeting — The following check written since the last meeting:
Embassy Suite $2,101.80 Lynn made a motion to approve the check written since the last meeting.
Carolyn second. Motion passed 3-0.

o Reconciliate the bank statement- Commissioners reviewed the bank statement and check book. Both
reflected the same ending balance. Carolyn made a motion to approve the reconciliation of the bank
statement. Tye second. Motion passed 3-0.

o Approval of accounts payable- The following invoices were submitted for approval: Midcom $600 and
Carlton Law Firm $110.Tye made a motion to approve accounts payable. Carolyn second. Motion
passed 3-0. It was pointed out there were two bank statement because of Comanche National has been
purchased by Spirit of Texas. As part of the transfer process, the last statement issued by Comanche
National was printed and a new statement from Spirit of Texas was issued. New signatures were
required on a Spirit of Texas signature card. Tye reported he completed his paperwork. Lynn was
reminded to provide copy of his driver’s license.

o Amend 2019 budget- No amendments were necessary.

Sales Tax checking

o Approval of checks written since last meeting- One check to Everich Locksmith was written for $86 for
changing lock at FM2353 building. Carolyn made a motion to approve payment. Tye second. Motion
passed 3-0.

o Reconciliate the bank statement- Commissioners reviewed both the bank statement and check book.
Both reflect the same ending balance.

o Approval of accounts payable-The following invoices were submitted for payment: The following
invoices were submitted for payment: United Coop Services $15.83, Graford Emergency Fire District
$1,283.53, Reliant Energy $44.06, Mindy Scrivner $378.12, Sacred Cross EMS $21,875, Carolyn Land
$254.79(Supplies Ribbon Cutting Gordon), 2-1 Turf, LLC $1,025.67, Elite Lawns $800, Scott Lain
Construction, LLC $4,000 Discount Appliance $1,519.97. Carolyn made a motion to approve the
reconciliation of the bank statement and approve accounts payable. Tye second. Motion passed 3-0.

© Amend 2019 EMS Budget — No amendments were necessary.




Update status on Audit- Mistie reported she has scheduled Karen Thompson to help her with parts of the Audit
material. Reporting of Audit results to Commissioners Court has been scheduled for May 13, 2019. Mistie stated
that the Audit timelines are about the same as last year.

Update status/Approve payment Compressor Law Suit- Stacy Choate had no report or additional information.
Discuss SAF-D Conference-Commissioners discussed various information from the ESD conference. The Texas
Forest Service grant program was discussed. Texas Department of Agriculture grants are now available to Fire
Departments. Lot of changes of the ISO ratings. Commissioners agreed it was a good conference.

Discuss Status First Responder Training and Grant- Charles Hinkle reported that all paperwork has been sent to
the state. Chief Lee was asked to write the Letter of Need that is part of documentation required by the State.
Consider/Approve locations for Sacred Cross for 2019 -Carolyn reported on building at FM 2353. Work will
continue to be scheduled so that a February 15, 2019 move-in deadline can be met.

Consider/Approve contract amendment with Sacred Cross- Commissioners discussed two possible contract
amendment versions. Commissioners agreed on language. Carolyn made a motion to approve Amendment #2
regarding bringing the total hours per day of in-service to twenty-four hours per day beginning February 15,
2019. Tye second. Motion passed 3-0.

Discuss Status of ESD Website and ESD email addresses- A few pictures have been received. Mistie is working on
email address for Tye.

Approve/Report Radio install/programing/performance FireNet Tower operations —Mike Simpson reported that
Palo Pinto VFD radios are all programed. Interference from a Mississippi station remains an issue. There was a
discussion about towers. The PK Lake tower is located on Vyve Cable leased land from BRA. Vyve Cable is no
longer servicing PK Lake. We have two more years on lease contract of land at Johnson Peak where the ESD
tower is located. Radio software license is up for renewal. Time of the year to make plans for TDEM
conference. Tye made a motion to send Mike to the TDEM conference. Carolyn second. Motion passed 3-0.
Approve /Reject bids from Fire Departments for equipment purchased in access of $50,000.00 dollars. No bids
were submitted.

Discuss/Approve VFIS insurance coverage policy — Talked with David Hubbard about separating VFD and EMS.
Both Santo and PK East are being notified. Mike Henderson came into the meeting at this Agenda item.
Report/Consider /Approve criteria VFD Contract and Annual Report-Carlton Law Firm- Volunteer Fire
Departments have received Annual Reports and are working on them.

Review 911 Call Sheets/Sacred Cross EMS- Dustin provided a hand out. Forty-six total calls for the month.
Discussion included buildings and response time.

Discuss/Report Palo Pinto County Fire Chief & EMS Coordinator- Chief Gary Lee did not attend.

Report/Update on efforts on Gordon EMS & Graford VFD/EMS building- Gordon EMS Ribbon cutting is
scheduled at 2pm on Thursday, February 15, 2019 at the station. Tye discussed signage on the Gordon EMS
building. Tye felt signage should include EMS “Star of Life” symbol representing the emergency medical services
available in the building. Commissioners agreed to try and get signage for the building complete by the date of
the building Dedication. Rodney Hall, Graford board member, suggested that Graford utilities might be
transferred to ESD’s name for payment. Mike made a motion to change the utilities to ESD #1 name. Tye
second. Motion passed 4-0.

Approve/Reject Request Forms submitted — One form was submitted for consideration from Palo Pinto VFD for
two Skid unit and a flat bed and tool box totaling $12,500. Palo Pinto VFD was requesting $6,000. Tye made a
motion to approve the Palo Pinto request form after approval of Fire Chief Gary Lee. Mike second. Motion
passed 4-0.

Set date for next meeting- Next meeting is scheduled for March 12, 2019 and April 11, 2019.

Adjourn- The meeting adjourned at 4:35pm
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The Palo Pinto County Emergency Services District #1 Board reserves the right to adjourn into executive session at any time during the course of the meeting to
discuss any of the item listed above, as authorized by Texas Government Code Section 551.073 [Consultation with Attorney], 551.072 [Deliberations about Real
Property], 551.073 [Deliberations about gifts and donations], 551.074 [Personnel matters], 551.076 [Deliberations about security devices], and 551.086 Economic
development]. Before any closed meeting is convened, the Presiding Officer will publicly identify the sect ion or sections of the Act authorizing the closed meeting. All
final votes, actions or decisions will be taken in open meeting.




