NOTICE

CALLED BOARD MEETING
PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT #1 Minutes

Palo Pinto County Emergency Services District # 1 Board met on the 11th day of April 2019 at 3:00pm in the County
Courtroom, Palo Pinto County Courthouse, Palo Pinto Texas.
The following subjects were discussed, considered, passed, or adopted to-wit.

Call to order and establish quorum. President Lynn Reasoner called the meeting to Order at 3pm. The following
Commissioners were present Lynn Reasoner, Michael Henderson, and Carolyn Land. Mistie Garland & Tye
Jackson came into the meeting late.
Public Comments and Announcements — No one wanted to address the board.
Approve Minutes of previous meeting-Land- Michael made a motion to approve the minutes as written. Carolyn
second. Motion passed 3-0.
Treasures report — Mistie
Report/Discussion Comanche National Bank changes to Spirit of Texas- Carolyn reported that she had been
working on changing bank routing information on drafts. She encountered a few issues so not all the billing
changes are complete at this Board meeting. On-line banking changes have not been attempted at this date.
Payment to the Gordon Water Supply will continue to be an issue because they do not draft and their closing
billing date each month does not correlate with ESD meetings.
Regular checking
o Approval of checks written since last meeting —No checks were written since the last meeting.
o Reconciliate the bank statement- Commissioners reviewed both the bank statement and check book. Both reflected the same
ending balance.
o Approval of accounts payable-The following invoices were submitted for payment: Midcom, Inc $600, Karen Thompson
$581.25, First Net $74.00, Engie $28.30, Palo Pinto Auditor $6,709.29, and Advanced Total Kar Kare $58.91. Mike made a
motion to approve the reconciliation of accounts payable and approve payment of invoices submitted. Carolyn second.

Motion passed 4-0.
o Amend 2019 budget- No amendments were required.

Sales Tax checking

o Approval of checks written since last meeting- A check to Gordon Water Supply for $128 was written to avoid a late fee.
Carolyn made a motion to approve check written since the last meeting. Tye second. Motion passed 4-0.

o  Reconciliate the bank statement- Commissioners reviewed both the bank statement and checkbook. Both reflect the same
ending balance.

o Approval of accounts payable-The following invoices were submitted for payment: Graford Emergency Fire District $584.61,
Eagle Sound $2,142.01, Klassic Building Solutions, LLC $6374.00, Mike Powell $675 (May rent FM 2353). Mike made a motion
to approve reconciliation of bank statement and payment of accounts payable. Tye second. Motion passed 4-0.

o Amend 2019 EMS Budget- No budget amendments were required.

Update status Audit- Mistie reported that the Auditors had only a couple of questions. Commissioners were
reminded to return any questionnaires received as soon as possible. Safe-D training certificates should be in
Commissioners e-mail next week. Please watch carefully so that certificates get printed and returned to Mistie.
Update status/Approve payment Compressor Law Suit- JW Power still has not settled their lawsuit. Stacy
Choate was able to confirm that no new information has been received since her last report. Predictions on the
ESD payback to JW Power by Palo Pinto County attorney and Stacy Choate office is at $15,000. Interest rate
charges may inflate the predictions.

Discuss Status First Responder Training and Grant- Gary is writing Letter of Need for the State consideration of
First Responder Program. CPR class will probably be the first scheduled class.




® Report locations for Sacred Cross for 2019- Carolyn ask that Gary and her continue to be a committee that work
with issues at PK. Commissioners agreed that the committee should continue. Report on the Gordon EMS
building were all positive. Graford VED building needs a parking lot. County Commissioner Mike Reed has been
asked to assist with efforts.

® Discuss Status of ESD Website and ESD email addresses- No one had worked on website.

® Approve/Report Radio install/programing/performance FireNet Tower operations — Mike Simpson reported a V
tech tower repeater was put up on Chestnut tower for a training exercise. This repeater provided excellent
communication for the exercise. Multiple fires events could require multiple antennas for communication at
two sites. Mike proposed an antenna be located on MW tower on top of Welcome Mountain. Only time this
antenna would be used is during mutual aid incidence. Tye made a motion to allow the purchase and
installation of a new antenna. Mike second. Motion passed 4-0. Carolyn ask Mike Simpson to be sure Mistie is
a contact person for First Net. Bank routing numbers need to be changed on this account.

® Approve /Reject bids from Fire Departments for equipment purchased in access of $50,000.00 dollars. No bids
were submitted.

® Discuss/Approve VFIS insurance coverage policy- No information was sent for consideration.

® Review 911 Call Sheets/Sacred Cross EMS- Gus Dunstan gave the Sacred Cross report. He provided a handout.
Thirty-five total calls were received this month. Gary Lee explained that he received stretcher request from
Sacred Cross. The old Graford Cot that ESD owns needs repair. Repair Company expenses were explained. The
Cot has 700-pound weight limit. Mike made a motion to repair the Cot owned by ESD. Tye second. Mike
amend motion to approve Ferno repair of cot up to $1,500. Tye approved amendment. Motion passed 4-0.

® Discuss/Report Palo Pinto County Fire Chief & EMS Coordinator- Gary Lee provided a handout. He attended a
meeting for active shooter exercise in MW. County Burn Ban restrictions were reviewed. Gary will work with
County Commissioners to possibly revise the current Burn Ban. Department training was discussed.

e Discuss/Approve County Burn Ban language- Burn ban regulations were discussed. The next Commissioners
Court will include discussion on Burn Ban. An Absolute should include “Red Flag” days no burning will be
allowed. Call to Sheriff office will be part of the process. Gary agreed he should be the final “OK” when
volunteer burns are conducted by VFD’s. Gary agreed to do burn ban report at Commissioners Court. Gary
discussed the Cliffs gate entry issue where a gate was damaged on a 911 call.

® Approve/Consider Annual Report VFD submitted for tax funds- Commissioners reviewed ESD financial
information. Annual Report information was discussed. Brazos VFD Annual Report will remain tabled. Lone
Camp VFD Annual Report was thoroughly discussed. Lynn asked for pictures of two trucks that Lone Camp
would like to sale. Mike made a motion to pay Lone Camp VFD $40,000. Tye Second. Motion passed 4-0. Other
Annual Reports submitted were from Lake Palo Pinto and Strawn.

® Approve/Reject Request Forms submitted- Forms submitted were discussed as part of other agenda items.

e Set date for next meeting- Next meeting is scheduled for May 9, 2019. Budget workshop dates were requested.

® Adjourn-Meeting adjourned at 5:3€§m S
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The Palo Pinto County Mergency Services District #1 Board reserves the right to adjourn into executive session at any time during the course of the meeting to
discuss any of the item listed above, as authorized by Texas Government Code Section 551.073 [Consultation with Attorney], 551.072 [Deliberations about Real
Property], 551.073 [Deliberations about gifts and donations], 551.074 [Personnel matters], 551.076 [Deliberations about security devices], and 551.086 Economic
development]. Before any closed meeting is convened, the Presiding Officer will publicly identify the sect ion or sections of the Act authorizing the closed meeting. All
final votes, actions or decisions will be taken in open meeting.




