NOTICE

CALLED BOARD MEETING
PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT #1 MINUTES

Palo Pinto County Emergency Services District # 1 Board met on the 9th day of May 2019 at 3:00pm in the County
Courtroom, Palo Pinto County Courthouse, Palo Pinto Texas.
The following subjects were discussed, considered, passed, or adopted to-wit.

Call to order and establish quorum. President Lynn Reasoner called the meeting to Order at 3:05pm.
Commissioners present were Lynn Reasoner, Michael Henderson, Tye Jackson and Carolyn Land. Gary Lee and
Mistie Garland were also in attendance.

Swear in Appointed ESD Commissioner- County Judge Shane Long delivered the Oath of Office to Ken Backes.
Public Comments and Announcements- No one wanted to address the Board.

Approve Minutes of previous meeting-Carolyn- Mike made a motion to approve the minutes from the last
meeting. Tye second. Motion passed 5-0.

Treasures report-Mistie-

Report/ Discussion Spirit of Texas offers and documents needed: Carolyn explained that she had been in contact
with the bank regarding items in the Audit. In May the Financial Officer Mistie Garland gives a yearly report.
Carolyn and Mistie reviewed interest rates on both accounts. In discussion, it was pointed out that both
accounts receive an interest rate of .5 t0.6%. A bank officer called and offered a 1.4% fixed rate. There was
discussion regarding both accounts. Commissioners encouraged discussion to continue.

All updates will be brought back to the Board. Lynn would like to move forward with a higher interest rate even
if the new contract is not signed until 2020. Commissioners agreed the 1.4% rate was desirable. The Bank
contract will be renewed in February 2020. Carolyn will set up a meeting with bank officers and have discussion
regarding all of the above. With a new ESD Commissioner on the Board, documentation for the signature card
was provided. Mike made a motion to approve all Commissioners names on the signature card. Commissioners
updated their information for the bank. Tye second. Motion passed 5-0. Commissioners on the signature card
will be Lynn Reasoner, Michael Henderson, Tye Jackson, Carolyn Land and Ken Backes.

Regular checking

© Approval of checks written since last meeting —No checks were written since the last meeting.

© Reconciliate the bank statement- Directors reviewed the bank statement and check book. Both reflect
the same ending balance. Mike made a motion to approve reconciliation of the bank statement. Tye
second. Motion passed 5-0.

o Approval of accounts payable- The following invoices were submitted for consideration: Midcom $600,
Palo Pinto Appraisal District $4,778.73, First Net 74.00, Engie $33.04 & $27.14, Midcom $162.33,
Midcom $1,557.67 and Edgin, Parkman, Fleming & Fleming $6,000.00. Tye made a motion to pay
accounts payable. Mike second. Motion passed 5-0.

o Amend 2019 budget- No amendments were required.

Sales Tax checking

O Approval of checks written since last meeting- One check to the Gordon Water Supply for $154.96 was
written since the last meeting. Mike made a motion to approve the check written since the last
meeting. Tye second. Motion passed 5-0.

O Reconciliate the bank statement- Commissioners reviewed both the bank statement and check book.
Both reflect the same ending balance. Mike made a motion to approve the reconciliation of the sales
tax bank statement. Tye second. Motion 5-0.




Approval of accounts payable- The following invoices were submitted for payment: Groves Mechanical
$1,623.16, PK Westlake EMS $7,500, United Coop $126.23, Mike Powell $675.00. Tye made a motion to pay the
accounts payable. Mike second. Motion carried 5-0. Sacred Cross provided a statement for signs for Graford, PK
and Gordon. Carolyn made a motion that we pay Alpha graphics. Tye second. Motion passed 5-0.

o Amend 2019 EMS Budget — No amendments were necessary.
Update/Consider Audit and recommendations- Mistie explained that we had 3 comments on the Audit last year.
All were corrected this year. There was only One comment this year. Mistie explained that one adjustment was
not completed when being entered into Quick Books. The entry had two steps and only one step was
completed. Edgin, Parkman, Fleming & Fleming have offered help with the Audit for next year. Carolyn made a
motion to approve the Audit as presented and take the Audit to Commissioners Court at their next meeting.
Mike second. Motion passed 5-0.
Update status/Approve payment Compressor Law Suit- No new information was available.
Discuss Status First Responder Training and Grant- Gary reported that First Responder program is beginning to
line up instructors. Mistie advised there is going to be a larger amount of money for assets from the RAC . She
thought a first responders grant might need to be written to get additional funds. Lynn brought up the need for
Jump Bags for each VFD. Back board and training supplies are already available. Gary was asked to get with
Sacred Cross to see what supplies they thought would be needed. Mike thought radios should at least be asked
for if a grant is pursued.
Report location status for Sacred Cross for 2019- Lynn visited with Mike Powell owner of PK station Highway
2353. He is concerned about gravel in the bay at PK and around the building. An estimate that was provided by
Powell was $1,200. Tye made a motion to pay up to $1,200 for gravel for the PK EMS station. Mike second.
Motion passed 5-0. Mistie was asked to look into the overhead sign and bring quotes back to the board.
Discuss Status of ESD Website and ESD email addresses- Mistie has requested email addresses for Tye and Ken.
Jason Stelzer has agreed work on the web site and Mistie will send information to him.
Approve/Report Radio install/programing/performance FireNet Tower operations - Mike Simpson reported that
Fire Net had been off line about 5 days. Two batteries were completely ruined. Problem was caused by water
in the building at Fire South. There was about 6 inches of water in the building that is owned by the County and
houses communication equipment. A sump pump was purchase and installed. Future may present additional
problems because of the humidity issues. Mike attended Emergency Management conference in San Antonio.
Approve/Reject bids from Fire Departments for equipment purchased in access of $50,000 dollars- No bids were
submitted
Discuss/Approve VFIS insurance coverage policy- Carolyn explained that Nancy Spears called from VFIS to
discuss ESD policy and any concerns. Nancy was informed that ESD would like to review the policy in the fall
months before accident and sickness invoice is received in January 2020.
Review 911 Call Sheets/Sacred Cross EMS- Dustin provided a handout. He advised April was the busiest month
they had seen in Palo Pinto County. There were 64- 911 calls. He thought 9-10 minutes range for responses
would continue to be the norm. Sacred Cross has a BRA meeting next week. They plan to review of procedures
for lake 911 events. Dustin stated that in the entire County, they have only 2 more schools to complete training
for “Stop the Bleed” instruction. Thought all schools might need a follow up in future years. Gordon ISD was
taught a CPR class last week. Sacred Cross will work the Rodeo in Mineral Wells. Mistie provided a handout for
calls for April. She also reported an increase of calls for the County. No call sheets were received from City of
Mineral Wells. After reviewing call sheets, it was brought up that no times are received from Departments for
‘on scene’. There were several explanations offered for why arrival call times are not being recorded.
Report/ Discuss Palo Pinto County Hospital Board request — Carolyn reported that this is the time of the year
that ESD decides if they want to send someone to the Hospital Board to request funds. Gary, Mistie and Lynn




reported that the Hospital Board has begun to inquire about meeting with ESD 1, ESD 2, Mineral Wells. Carolyn
made a motion to attend the Hospital Board meeting and request funds. Mike second. Motion passed 5-0.

® Discuss/Report Palo Pinto County Fire Chief & EMS Coordinator- Gary Lee provided a handout. Lake Palo Pinto
and the Forest Service did fire wise visits at 7 R community. Gary ask that Chief Henderson look into a class for
water safety or boat safety. Game Wardens are doing a water safety class at PK Lake. Game Wardens were
advised of needs at Lake Palo Pinto. Lynn explained that the ESD Board is not liable for contracted VFD’s tearing
down fences or gates. Gary said he is working on reviewing Annual Reports and understanding information in
reports. Gary wants to discuss with the Judge a FAST grant. There are funds available for even a grant writer to
help the County apply for this grant. Gary will continue efforts to move forward on applying for this grant.

* Discuss/Approve County Burn Ban language- Departments were asked for suggestions. Burn Bans from other
Counties are being looked at. Fuel load are high in the County. Lack of water and limited access are big
concerns in this County. Gary may have the last word on whether someone can burn. Gary is looking for backup
in case he is not in the County. Burn Ban needs to have teeth so that people think before they start a fire.
Sheriff can write a citation if burning occurs during a Burn Ban. Try to take emotion out of the Ban. Ban needs
to be based on more scientific data. Consistent information that is published for all will help people understand.
A rough draft will be brought to Commissioners Court for approval.

® Approve/Consider Annual Report VFD submitted for tax funds- Brazos VED were lacking two items — budget and
by-laws. Tye reported that every computer has a budget template. Commissioners reviewed Brazos VFD 2019
budget which had a total of $29,000. Commissioners agreed rules need to be set on providing tax funds to
Departments. Commissioners had discussion. Brazos Budget was questioned. Tye pointed out there is no miss
use of funds. Keep accurate records. The use of tax dollars needs to be stressed. Carolyn made a motion to go
back to Brazos for a Charter and detailed budget. Ken second. Motion passed 5-0. Strawn VFD was asked for
budget for this meeting. Commissioners found that they did not have a full charter. Copy of full Charter will be
requested. Strawn made their budget based on an assumption of the amount of funds that were provided from
last year. Carolyn made a motion to pay Strawn VFD $40,000 and ask for clarification on their Charter. Mike
second. Motion passed 5-0. Lake Palo Pinto report was well done. There was discussion. Carolyn made a
motion to pay Lake Palo Pinto VFD $40,000. Tye second. Palo Pinto VFD was considered. Carolyn ask about fuel
expense. Documentation in their financial spreadsheet was questioned. No charter was found. Ken made a
motion to fund Palo Pinto VFD for $40,000 and ask for a Charter. Mike second. Motion passed 4-0.

® Discuss/Report follow up Lone Camp VFD report — Carolyn reported that she called Crystal and asked for
pictures and specs on trucks being considered for sale. Crystal advised the sale of trucks would be on the
Agenda at the Lone Camp VFD meeting this week. Lynn provided pictures and a brief description of what had
been provided. The new Forest Service Grant truck had not been delivered.

® Approve/Reject Request Forms submitted -There were none received.

® Set date for next meeting- The next meeting date is June 13, 2019 at 3pm.
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The Palo Pinto County Emergency Services District #1 Board reserves the right to adjourn into executive session at any time during the course of the meeting to
discuss any of the item listed above, as authorized by Texas Government Code Section 551.073 [Consultation with Attorney], 551.072 [Deliberations about Real
Property], 551.073 [Deliberations about gifts and donations], 551.074 [Personnel matters], 551.076 [Deliberations about security devices], and 551.086 Economic
development]. Before any closed meeting is convened, the Presiding Officer will publicly identify the sect ion or sections of the Act authorizing the closed meeting. All
final votes, actions or decisions will be taken in open meeting.




