NOTICE

CALLED BOARD MEETING
PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT #1 MINUTES

Palo Pinto County Emergency Services District # 1 Board met on the 17th day of September 2019 at 3:03pm in the

County Courtroom, Palo Pinto County Courthouse, Palo Pinto Texas.
The following subjects will be discussed, considered, passed, or adopted to-wit.

Call to order and establish quorum. President Lynn Reasoner called the meeting to Order at 3:05pm.
Commissioners present were Lynn Reasoner, Michael Henderson, Ken Backes, Carolyn Land and Tye Jackson.
Mistie Garland was in attendance.

Public Comments and Announcements- No one wanted to address the Board.

Approve Minutes of previous meeting-Land- Carolyn made a motion to approve the minutes as written. Ken
second. Motion passed 5-0.

Treasures report — Mistie

Report/Discussion Money Market Account-

o Reconciliate bank statement- Mistie presented the Money Market bank statement for review.
Commissioners reviewed and discussed interest rate. Carolyn made a motion to approve the
reconciliation of the money market account. Second by Ken. Motion carried 5-0.

Regular checking

o Approval of checks written since last meeting — No checks were written since the last meeting.

o Reconciliate the bank statement- Commissioners reviewed the bank statement and check book. Both
reflect the same ending balance.

Approval of Accounts payable- Commissioners had discussion on the following:
Tye made a motion to send Mistie to QuickBooks training and pay expenses. Ken seconded. Motion
carried 5-0 ;
Carolyn agreed to contact Commissioners Court to pay half of the Carlton Law Firm expenses for the
hearings for ESD 4.
Mistie can not use her county laptop for ESD business. Commissioners Court would have to give
permission for laptop to be used for ESD business. ESD purchased a laptop several years ago but it does
not have enough memory for ESD records. Discussed whether to either purchase memory or a new
computer for ESD use. Commissioners discussed QuickBooks program purchase or contract with Brazos
Network to Manage QuickBooks and provide backup. Mistie agreed to contact Jason Stelzer for advice
on all. Ken made motion to purchase/upgrade computer for up to $2,500. Carolyn seconded. Motion
passed 5-0
The following invoices were submitted for payment: Midcom, Inc $600, Palo Pinto Appraisal District
$4,778.74, First Net $74, The Lone Star News Group $790, The Carlton Law Firm $5,316.47, Mistie
Garland $1,100.60 (training), QuickBooks $579.95.
Tye made a motion to approve the reconciliation of bank statement and pay accounts payable. Carolyn
second. Motion passed 5-0.
o Amend 2019 budget — No amendments were considered.

Sales Tax checking

o Approval of checks written since last meeting- A check to Elliott- Waldron Abstract for $2,500 was
written since the last meeting.



o Reconciliate the bank statement- Commissioners reviewed the bank statement and check book. Both
reflect the same ending balance.

o Approval of accounts payable- The following invoices were submitted for payment: Richard Signs
$693.72, Carolyn Land $693.72, Properties at C & E LLC $675. Carolyn made a motion to approve the
check written since the last meeting and the reconciliation of bank statement and accounts payable.
Ken seconded. Motion passed 5-0.

o Amend 2019 EMS Budget — No amendments were considered.

Discuss Status/Report First Responder Program, Training and Grant and Schedule for all- Mistie discussed notes
from meeting in Austin with Emily Hyde about DSHS and forming an ESD First Responder Organization. The first
step seems to be finding a medical director. Ken spoke with Dr. Brister which is ESD 2 medical director and
received general information. Mike wants to reach out to Sacred Cross medical director. Mistie pointed out
supplies must be in place before an FRO application can be submitted. Ken made motion to pursue FRO and
seek candidates for medical director. Tye seconded. Motion passed 5-0. Lynn asked that Mistie to seek medical
director information. Commissioners discussed Mistie being Administrator of Record when paperwork is filled
out for the State. Gary will work on required policies for the Program. The contract with Sacred Cross will need
amendments as details are worked through, supply issues and patient transfer, etc.

Discuss Status of ESD Website and ESD email addresses- Ken reported that Jason Stelzer had made all the
updates that are available. Ken talked about official ESD email use. Ken is still gathering information and once
all information is received the website will go live. Ken pointed out ESD budgets from 2 previous years and
commissioners’ biographies are needed for the site.

Approve/Report Radio install/programing/performance FireNet Tower operations — Mike Simpson - The console
at the SO has been changed over to new console. This is a temporary console. City of Midlothian has donated a
CAD type console system. This is a system that has approximately 10 years of life left. The new system can be
serviced by Mike and the service provider that is donating it. There are installation fees estimated at $40,000.
The SO will pay $20,000 and Mike is requesting ESD 1 and ESD 2 to pay $10,000 each. Mike stressed this
estimate should not exceed $40,000. This should be a 2020 budget item. Mistie suggested taking 5,000 from
contingency for each account and move the money to communication line item. Tye made a motion to pay up
to 10,000 from the 2020 budget for the dispatch console installation. Carolyn seconded. Motion passed 5-0.
Mike will meet with TXDOT in regards to equipment going on county owned tower and possibly the Strawn
tower. Still not sure of future of Strawn tower. The new ATT tower in Strawn should be built in October. Mike
will be asking the county to purchase the large Strawn tower if it comes up for sale.

Approve /Reject bids from Fire Departments for equipment purchased in access of $50,000.00 dollars. No
Departments submitted any bids.

Review 911 Call Sheets/Sacred Cross EMS- Dustin Wright provided a handout and gave a report. Call volume
decreased this month. Bert contacted DSHS (David Post) and they requested pictures of the FRO class room.
Once they receive that the state will sign off on FRO education program. The Gordon EMS station classroom
should be approved. Bert has written the curriculum. Carolyn will pursue grant for FRO training. Dustin stated
that their medial director is willing to be the ESD medical director free of charge. Sacred Cross is working on
new protocols. Ken will contact Sacred Cross medical director. Dustin feels that it will be best if we have 1
medical director for both transport and FRO.

Report/ Discuss Palo Pinto County Hospital District Board CEO and Committee Meeting — Carolyn stated that the
hospital district is going up 2.5 cents on ad valorem taxes and they are currently in budget workshops. Lynn will
contact a board member for an update.

Discuss/Report Palo Pinto County Fire Chief & EMS Coordinator- Gary Lee was not in attendance. Gary’s report
was in the packet. There was discussion regarding Service Provider Contract for Mineral Wells. Lynn suggested
contacting Kelly and getting advice on need and possible sample for Service Provider Contract. Discussed actions



on PK East VFD personnel 911 call requesting air transport and not to send Sacred Cross. Mistie informed the
Board that a law passed in 2017 requires the 911 EMS service to be notified of all air evac request. Dispatch is
currently requesting only Air Evac for helicopter transports. Sacred Cross advised that they will give SO letter
stating that will accept all liability for their medics to request what air transport they see best fits need of their
patient.

e Discuss/Approve signing title Graford Emergency Fire District truck- Mistie brought the title for the Graford
brush truck that Graford Emergency Fire District is wanting to sell at auction due to needed repairs. Carolyn
made a motion to sign title over to Graford. Tye seconded. Motion passed 5-0

e Approve/Consider Annual Report VFD submitted for tax funds- Ken and Carolyn met with Mineral Wells VFD
regarding their Annual Report. This Department is studying whether they want to join the City of Mineral Wells
Fire Department or remain independent. There was discussion. Ken was satisfied with the meeting with
volunteer officers and felt money was spent appropriately according to current standards. Carolyn said that we
need to consider whether or not they are going to remain independent or merge with the City. There was
discussion on why their budget is $108,000 when distributed tax funds are $40,000. Lynn believes they will
separate but it is not official. Volunteers may not be housed in the cities building. Commissioners discussed the
new renovations in downtown Mineral Wells and how the city will fight fires in the new high-rise buildings
currently under repair. Mike stated that he has had discussions with Chief Pool regarding fire protection of City
buildings. Chief Poole wants Mutual Aid with surrounding departments but they will need training. Mike
provided history on how the paid department was formed. ESD continued to discussion how to provide fire
service for this area. If they split it will affect the city and volunteer ISO rating. Commissioners tabled funding
the Volunteer department until decisions on reorganization are finalized.

e Discuss proposals for next year’s tax dispersals — Ken ask that this Agenda item be placed on the Agenda. Ken
provided a working document (not public until finalized) Commissioners reviewed the worksheet. Ken provided
an explanation of the document. He used data available on Call Sheets. There was discussion about using Call
Sheet facts to distribute tax funds to VFD’s next year

e Approve/Reject Request Forms submitted — None submitted

e Set date for next meeting- Next regular schedule meeting October 17, 2019 at 3:00 at the Courthouse.

e Executive Session to discuss ;Real Property pursuant to Texas Government Code Section 551.73(Real Property)
Ken made motion that the Board go into Executive Session. Tye second. Motion passed 5-0. Lynn announced
that the Board will go into Executive session at 6pm. ESD came out of executive session at 6:30pm. Tye made a
motion to purchase 3.04 acres of land from Patterson Constantin Partners at the negotiated agreed price. Ken
second. Motion passed 5-0.

e Adjourn- The meetin adjoumed a
Dated this the Day of 2019

O\/u,

The Palo Pinto County Emergency Services District #1 Board reserves the right to adjourn into executive session at any time during the course of the meeting to
discuss any of the item listed above, as authorized by Texas Government Code Section 551.073 [Consultation with Attorney], 551.072 [Deliberations about Real
Property], 551.073 [Deliberations about gifts and donations], 551.074 [Personnel matters], 551.076 [Deliberations about security devices], and 551.086
Economic development]. Before any closed meeting is convened, the Presiding Officer will publicly identify the section or sections of the Act authorizing the

By Carolyn Land, Secretary

closed meeting. All final votes, actions or decisions will be taken in open meeting.



