NOTICE

CALLED BOARD MEETING

PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT #1 Minutes
Palo Pinto County Emergency Services District # 1 Board met on the 13th day of November 2019 at 3:00pm. The
meeting had to been moved to the County Extension Office because the Courtroom was being used for County
business. Visitors were given additional time to make their way across the street to the Extension offices.
The following subjects were discussed, considered, passed, or adopted to-wit.
Call to order and establish quorum. President Lynn Reasoner called the meeting to order at 3:12 pm.
Commissioners present were Lynn Reasoner, Michael Henderson, Ken Backes, Tye Jackson and Carolyn Land.
Mistie Garland and Chief Gary Lee attended.
Public Comments and Announcements- No one wanted to address the Board.
Approve Minutes of previous meeting-Land- Tye made a motion to approve the minutes as written. Carolyn
second. Motion passed 5-0.
Treasures report — Mistie passed out all bank information at one time because of the arrangement of the room.
Report/Discussion Money Market Account-

o Reconciliate bank statement- Mistie provided the Money Market statement. Interest rate and total
interest to date were discussed. At closing on the purchase of the land at PK, a cashier’s check or wire
was requested. Wire information was acquired by Spirit of Texas bank and signed by Carolyn. Elliott
and Waldron received wire confirmation, Lynn Reasoner signed the required paperwork. Commissioners
directed Mistie to divide equally the total wire amount of $320,813.00 between the Regular Checking
and the Sales Tax Checking accounts. Tye made a motion to approve the debit of equal fund amounts
from each account. Ken second. Motion passed 5-0. Commissioners reviewed the bank statement.
Mistie also informed the Board that as Chief Financial officer she must attend training every 2 years.
Carolyn made a motion that Mistie continue as the Chief Financial officer and attend Public Finance
officer school. Ken second. Motion passed 5-0.

Regular checking

o Approval of checks written since last meeting — Mistie reported there were no checks written since the
last meeting.

o Reconciliate the bank statement- Mistie provided the bank statement and check book for review by all
Commissioners. Both reflected the same ending balance.

o Approval of accounts payable- The following invoices were submitted for payment: Carlton Law Firm
$2,127.50, Bennett’s $156.47, Engie $54.86, First Net $74.00, VFIS $211.00, Palo Pinto Appraisal District
$4,847.64, and Midcom $600 & 506.61.

o Amend 2019 budget- No amendments were necessary.

Sales Tax checking

o Approval of checks written since last meeting-Mistie reported a check to the PK Water Supply for $150
to secure and complete paperwork for a water meter at 55 S FM 2353 the land purchased was written.
Tye made a motion to approve the check written since the last meeting. Ken second.

Motion passed 5-0.

o Reconciliate the bank statement- The check book and reconciliation of the bank statement were
reviewed by Commissioners. Both reflect the same ending balance.

o Approval of accounts payable- Mistie provided copies of invoices submitted which include: Gordon
Water Department $107.33, Properties at C & E LLC $675, TXU $409.48, Reliant $534.65, and United
Coop Service $134.69.

Tye made a motion to approve the reconciliation of Money Market account, Regular checking, and Sales
tax checking and approve Accounts Payable in both accounts. Mike second. Motion passed 5-0.

o Amend 2019 EMS Budget- No amendments were necessary.

Discuss Status/Report First Responder Program, Training and Grant and Schedule for all- Sacred Cross presented
a cost analysis of $475 per student plus $1,000 per FRO class for a coordinator. Weatherford College was asked
to submit a cost analysis. To date Weatherford has not submitted any information. Ken briefly discussed the
FRO grant program application.



Consider/Discussion/Approve policies related to ESD #1 First Responder Organization- Ken furnished an outline
of proposed policies. Ken explained various line items in the outline. There was discussion for clarification
about various items on the outline.

Discuss Status of ESD Website/ESD email addresses- Website is up and running with required information
posted. The website is www.palopinto esd1.com.

Discuss/ Consider/Approve Agenda Posting- The ESD Agenda meetings are posted on the ESD website. Attorney
Kelli Carlton advised that another post should be at the building of the ESD District. The current Agenda was
posted at the Poston Building since that is the location of the ESD office. Commissioners agreed to continue this
practice of posting the Agenda.

Approve/Report Radio install/programing/performance FireNet Tower operations — Mike Simpson discussed
renting the space on the tower to TxDot. Length of lease discussed was 10 years. Ken made a motion to allow
Mike to continue to work on lease for tower rental. Tye second. Motion passed 5-0. Vtech 97 tower in Mineral
Wells on Welcome Mountain is available for mutual aid communication. Console at Sheriff office should be up
and running tomorrow. Dispatch capability plan is to plan for the worse. Mike felt that dispatch should be able
to dispatch Mineral Wells and PK East in an emergency. The $10,000 approved for connection work on the
console was requested for budget consideration for January 2020. Mike ask if the funds are needed
immediately could they be made available. Mistie informed that funds could be made available.

Approve /Reject bids from Fire Departments for equipment purchased in access of $50,000.00 dollars. None
were received.

Review 911 Call Sheets/Sacred Cross EMS- Dustin provided a handout and gave a report on October 2019 EMS
calls. Calls for service and response times were reviewed. Lone Camp FRO will be the first to use FRO protocol.
FRO dispatch protocol was discussed. Ken made a motion to approve the first responder protocol agreement.
Mike second. Motion passed 5-0. Protocol will be sent to Sheriff office for implementation.

Report/Consider/ Approve Interlocal Agreement with County for EMS funding- The County Interlocal Agreement
was read and considered. Tye made a motion to approve the Interlocal Agreement with the County. Mike
second. Motion passed 5-0.

Report/ Discuss Palo Pinto County Hospital District Board CEO and Committee Meeting- No information was
available.

Discuss/Report Palo Pinto County Fire Chief & EMS Coordinator- Gary Lee- Six County Chaplains are going to
start a CISM team. Funding for training will be requested at future ESD meeting. Policy and procedure for FRO
work and training was discussed. Commissioners Court is working on language of Burn Ban.
Discuss/Consider/Approve Policy related to HB 2840 Permitting Public Participation — Mike passed out a
handout on 2019 Open Meeting Act. Mike was concerned about Legislative changes regarding Open Meeting. A
public participation policy was considered at an ESD meeting in October. Commissioners decided to study the
handout and the policy presented and have all on the Agenda at the December meeting.

Approve/Consider Annual Report VFD submitted for tax funds- Commissioners felt that this Agenda item be
tabled until communication could be held with all entities in leadership with Mineral Wells Departments. Mike
felt all entities involved need to attend meetings for discussion. State Commission is setting standards for City
of Mineral Wells. Ryan Dunn stated in the meeting that they need volunteers to fight fire. Lynn discussed
Mutual Aid agreement consideration. Equipment and liability issues are under State inspection. It was felt that
ESD had stayed out of discussion as long as possible. A special meeting is requested after Tuesday when the City
Council will meet with their lawyer about liability concerns with the current Volunteers. Commissioners were
concerned about the lack of communication with Volunteers. Commissioners were assured that fire protection
has not changed for the Mineral Well’s coverage area that includes dispatch and response by the City.
Discuss/Consider proposals for next year’s tax dispersals to Departments- Ken presented proposal at last
meeting. He felt we should start discussions with all Volunteer Departments. Tye made a motion to roll out the
current proposal to the Chiefs for comments asap. Ken second. Motion passed 5-0. Lynn encouraged
Commissioners to stress that all Departments are valued in the County.

Discuss/Consider Tax Rate for ESD#1- Laura Watkins, Election officer, spoke to the Board about using the
Gordon EMS Building for election. Laura explained that election need internet coverage for election day. She
asks if Elections personnel could visit the building and try to run internet. Carolyn made a motion to allow
Elections to use the Gordon EMS building for elections if internet coverage is acceptable. Mike second. Motion
passed 5-0.



Laura spoke to the Board about tax election dates and cost of an election. Lynn spoke about going to the County
to increase ad valorem tax rate from current .03 cents to an amount of no more than 10 cents. Two questions
that might be on the ballot Question 1 raise the cap and Question 2 set new ESD ad valorem tax amount.
Commissioners discussed hiring a firm to manage an election. Mistie was ask to get with Kelli about regulations.
Mike Simpson informed the Board that 2024 is the new date FCC set for when digital radios will become
mandatory. This will be a very expensive mandate.

Approve/Reject Request Forms submitted -No forms were submitted.

Discuss/ Approve Architect consideration/recommendations for EMS Building- Tim Hopkins provided a resume
of his credentials. We explained that we wanted to do building in phases. Utilities are available except for
septic. Ken made a motion to proceed with hiring Tim Hopkins and negotiate on scope of work ESD might
require. Tye second. Motion passed 5-0. Ken was asked to proceed working on details. Timeliness of utility
completion was stressed.

Discuss/Consider/Approve SAF-D Conference reservations and - Mistie informed Directors that 7 reservations
for Moody Gardens are made for SAF-D conference in February 2020. There was discussion about travel and
possible appointments to the ESD Board by the end of the year. Registration will be completed in January 2020.
Mistie was ask to check on an ESD credit card.

Set date for next meeting- Next regular schedule meeting will be December 11, 2019.

e Adjourn- The meeting adjourned at 5:43pm.
Dated thi? the ISHA« Day of _g Xy« G,Q,fw,.@{/z) 2019
By / b ’ué/éfulm ; vjﬁ,-u(ﬁ;,,/ Carolyn Land, Secretary
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