CALLED BOARD MEETING
PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT #1 Minutes

Palo Pinto County Emergency Services District # 1 Board met on the 15th day of September 2022 at 5:30pm in
the PK Land-Patterson Building, PK ESD #1 office, 55 South FM 2353, Graford, Texas, 76449.

The following subjects were discussed, considered, passed, or adopted to-wit.

Call to order and establish quorum. -President Tye Jackson called the meeting to Order at 5:39pm. ESD
Commissioners present were Tye Jackson, Mike Henderson, Brent Nance, and Carolyn Land. A quorum
was established. Gary Word and Chief Gary Lee were not in attendance. Mistie Garland was in
attendance.

Public comments and Announcements- No one wanted to address the Board.

Approve/Amend/Discuss Minutes of previous meeting-Land- August 18, 2022 Minutes — Mike made a
motion to approve the August 18, 2022 minutes was written. Brent second. Motion passed 4-0.
Treasures report — Mistie- Report Financials — Mistie provided the following financial report: She will
begin to change all address to reflect the new current PK Building. (55 S FM 2353 B) Mistie has
prepared a full-time employee benefit package and manual that will be presented at the next ESD
meeting. A payroll system will up and running by the end of September. Mistie Garland will be a full
time District employee October 1, 2022.

Report/Discussion Money Market Account-

o Reconciliate bank statement- Mike made a motion to approve the reconciliation of the Money Market
account as presented. Brent second. Motion passed 4-0.

Regular checking

o Approval of checks written since last meeting —~No checks were written since the last meeting.

© Reconciliate the bank statement- Both the bank statement and check book were provided. Brent made
a motion to approve the reconciliation of the bank statement. Mike second. Motion passed 4-0.

o Approval of accounts payable- Invoices were provided for review. Mike made a motion to pay accounts
payable. Carolyn second. Motion passed 4-0.

o Amend Budget- No budget amendments were presented.

Sales Tax checking

o Approval of checks written since last meeting- No checks were written since the last meeting.

o Reconciliate the bank statement-Both the bank statement and check book were provided for
Commissioners review. Mike made motion to approve the reconciliation of the bank statement. Brent
second. Motion passed 4-0.

© Approval of accounts payable- All Sales tax invoices were provided for review by Commissioners. Mike
made a motion to approve payment of accounts payable. Carolyn second. Motion passed 4-0.

© Amend EMS Budget- No amendments were presented.

PK Building checking
o Approve checks written since last meeting- No checks were written since the last meeting.

o Reconciliate bank statement- Both the bank statement and check book were provided. Brent made
motion to approve the reconciliation of the PK building account. Mike second. Motion passed 4-0.




o Amend Budget- No amendments were presented.

e Report Palo Pinto County Appraisal District budget- The Palo Pinto Appraisal District sent an amended
budget for consideration. A report of the revised the new proposed Appraisal budget was given by
Carolyn. No action was taken.

e Discuss Status/Report First Responder Program, Training and Schedule- Efforts to complete and renew
the State FRO certification was discussed. Mistie stated she would work on renewal.

* Report Radios/programing/performance FireNet Tower operations — Mike Simpson provided a written
report. Carolyn reported on the tower power supply. Efforts with OnCor and Texas New Mexico
Electric to assign the towers as Critical Load sites are still in progress. Brent discussed some of his
thoughts regarding radios. Motorola brand radios seem to be moving toward the future consideration.

e Approve /Reject bids from Fire Departments for equipment purchased in access of $50,000.00 dollars.
No bids were submitted.

* Review 911 Call Sheets/Sacred Cross EMS — Charles provided a report. Charles reviewed August calls
that included 71 total calls. Sixteen mutual aid responses to Mineral Wells and two to Erath County.
Lake Palo Pinto VFD participated in CPR training at their station. Charles reported the delivery of a new
ambulance that will serve Palo Pinto County.

e Approve/Report on status on EMS buildings and repair- Charles reported on various plumbing issues at
the Graford VFD building. The PK Building is awaiting additional repairs now that a roof leak has been
identified and fixed.

e Discuss/Report Palo Pinto County Fire Chief & EMS Coordinator- Chief Lee was not in attendance.

e Approve/Reject Request Forms submitted- Request forms were submitted from Graford VFD.
Consideration was tabled.

e Discuss/ Consider/ Approve Annual Reports — Neither Strawn VFD & Gordon VFD have turned in their
Annual Reports. Mistie agreed to contact both before the next meeting.

¢ Set date for next meeting- The next meeting was scheduled for Monday, October 10, 2022 at 5:30pm

e Adjourn- The meeting adjourned 6:43pm.

Dated this the (¥ Day of 2022

Carolyn Land, Secretary

Any member of the public who desires to address the Board regarding a specific item on the Agenda will have the opportunity to address the
ESD Board when that Agenda item is discussed. Comments of the public are limited to 3 minutes unless the speaker requires the assistance of
a translator, in which case the speaker is limited to 6 minutes. Individual Board members will also have the right to question the public on
Agenda items.

The Palo Pinto County Emergency Services District #1 Board reserves the right to adjourn into executive session at any time during the course of the meeting to
discuss any of the item listed above, as authorized by Texas Government Code Section 551.073 [Consultation with Attorney], 551.072 [Deliberations about Real
Property], 551.073 [Deliberations about gifts and donations], 551.074 [Personnel matters], 551.076 [Deliberations about security devices], and 551.086
Economic development]. Before any closed meeting is convened, the Presiding Officer will publicly identify the section or sections of the Act authorizing the
closed meeting. All final votes, actions or decisions will be taken in open meeting.



