NOTICE

CALLED BOARD MEETING
PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT #1 MINUTES

Palo Pinto County Emergency Services District # 1 Board met on the 7th day of August 2023 at 5:30pm in the Possum
Kingdom ESD Building, 55 South FM 2353, Graford, Texas 76449.

The following subjects were discussed, considered, passed, or adopted to-wit

Call to order and establish quorum. Mike Henderson called the meeting to Order at 5:34pm. ESD
Commissioners present were Mike Henderson, Marvin Slimp, Rodney Hall, and Carolyn Land. Brent Nance was
not in attendance. A quorum was established.
Public Comments and Announcements — No one wanted to address the Board.
Approve/Amend/Discuss Minutes of previous meeting-Land- Minutes July 10,2023- Mike made a motion to
approve the Minutes of the July 10, 2023 meeting as written. Marvin second. Motion passed 4-0.
Treasures report — Mistie agreed to contact Edgin, Parkman, Fleming and Fleming about an engagement letter
for next year's Audit.
Treasures report — Mistie provided financial information for review. Carolyn made a motion to approve
accounts payable for all accounts and the reconciliation of the bank statements for all accounts. Marvin second.
Motion passed 4-0.

o Consider approve accounts payable

o Reconciliation of bank statements

Discuss/ Approve Propose ESD #1 Ad Valorem Tax rate- Stacy Choate attended the meeting to provide the tax
options. Carolyn made a motion to proposed .0274115 cents per $100. Rodney second. Motion passed 4-0.
Weatherford Democrat will run and Ad for a public hearing in the August 12, 2023 edition.

Review/Approve VFD Contract & Annual Report — PK East VFD, Gordon VFD, - Mike and Carolyn met with PK
East VFD Chief Easley to discuss their Annual Report. Mike made motion to pay PK East VFD their portion of the
tax funds. Marvin second. Motion passed 4-0.

Approve/Report Radio install/programing/performance FireNet Tower operations — Mike Simpson reported the
tower sites have been very hot. Temperatures in the County are in the 100’s. Quantar project would be finished
by the end of the month. Mike reported all Quantars are installed and functional. UHS towers will need to be
replaced in the future. Future technology necessary for upgrading and will be expensive. Mike promised to have
proposal for consideration soon. PK East VFD radios may need to be reprogramed so the radios operate off the
Johnson Tower (Fire North West).

Approve /Reject bids from Fire Departments for equipment purchased in access of $50,000.00 dollars. No Bids
were submitted.

Review 911 Call Sheets/Sacred Cross- Dustin, Sacred Cross, provided a handout. Dustin reported that Gordon
ISD handed out a map of the school. Dustin thought putting a school map together for all schools in the County
would be a good project. Marvin reported that a contractor submitted a bid of $8,000 for two 3-foot exhaust
fans for the Gordon building. There was discussion. It was decided that this item needed to be tabled.
Discuss/Report County Fire Calls- Mistie did not have a final number for total County Fire Calls. Palo Pinto VFD
provided fire calls. Mistie reported the ESD 1 truck that is assigned to Palo Pinto VFD is out of the shop and back
in service. Marvin made a motion to pay invoice provided by Palo Pinto VFD on the ESD #1 Fire truck. Carolyn
second. Motion passed 4-0.

Discuss Committee to study Fire Chief/ Training Officer criteria- A list of Fire Chiefs that volunteered to serve on
the committee to study a possible County Fire Chief position was provided. Six Chiefs, Lone Camp Chief Crystal
Schoonover, Santo Chief Logan Loftin, Palo Pinto Brad Potter, Gordon Chief Arthur James, Graford Will Bounds



and PK East Chief David Easley, volunteered to serve on this committee. ESD Commissioners that will participate
will be Mike and Brent. A future meeting date is to be determined.

* Discuss/Consider report for ESD PK Building 55 S FM2353, Gordon EMS Building & Graford VFD Building — Mistie
offered to call and see if a maintenance contract could be arranged with RWB mechanical in Graford for all ESD
buildings.

e Set date for next meeting- The next meeting, August 23, 2023, will be a Public hearing followed by the ESD #1
meeting to set a tax rate. Marvin suggested that the meeting should be held at the County Extension office.
Building availability will be checked. An Agenda will be posted with the site address of the Public Hearing. The
next regular meeting will be September 11, 2023.

EXECUTIVE SESSION:

e  Marvin made a motion to go into executive session at 6:28pm to prepare for meeting to consult with lawyer
under Texas Government Code 551.073. Carolyn second. Motion passed 4-0. The Board came out of executive
session at 7:15pm. The meeting was adjourned.

e Adjourn- The meeting adjourned at 7:15pm.

Dated thisthe | 2. Day of G,u_é vl 2023

By o Carolyn Land, Secretary

Any member of the public who desires to address the Board regarding a specific item on the Agenda will have the opportunity to address the
ESD Board when that Agenda item is discussed. Comments of the public are limited to 3 minutes unless the speaker requires the assistance of
a transfator, in which case the speaker is limited to 6 minutes. Individual Board members will also have the right to question the public on
Agenda items.

The Palo Pinto County Emergency Services District #1 Board reserves the right to adjourn into executive session at any time during the course of the meeting to
discuss any of the item listed above, as authorized by Texas Government Code Section 551.073 [Consultation with Attorney], 551.072 [Deliberations about Real
Property], 551.073 [Deliberations about gifts and donations], 551.074 [Personnel matters], 551.076 [Deliberations about security devices], and 551.086
Economic development]. Before any closed meeting is convened, the Presiding Officer will publicly identify the section or sections of the Act authorizing the
closed meeting. All final votes, actions or decisions will be taken in open meeting.




