NOTICE

CALLED BOARD MEETING
PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT #1 Minutes

The Palo Pinto County Emergency Services District # 1 Board met on the 11th day of September 2023 at 5:30pm in the

Possum Kingdom ESD Building, 55 South FM 2353, Graford, Texas 76449.

The following subjects were discussed, considered, passed, or adopted to-wit.

Call to order and establish quorum. President Mike Henderson called the meeting to Order at 5:30pm. ESD
Commissioners present were Mike Henderson, Brent Nance, Marvin Slimp, Rodney Hall, and Carolyn Land. A
guorum was established.

Public Comments and Announcements — The February 2024 date of the Saf-D conference was shared. Carolyn
challenged the other Commissioners to continue their education by attending the conference. ESD 1
commissioners have traditionally strived to take the necessary course work to become Certified Commissioners.
Palo Pinto County ESD Certified Commissioners include Lynn Reasoner, Mike Henderson, Ricky Jones, and
Carolyn Land.

Approve/Amend/Discuss Minutes of previous meeting-Land- Minutes August 23,2023- Marvin made a motion to
accept the Minutes as written. Brent second. Motion passed 5-0.

Treasures report — Mistie provided financial information. Mistie provided all financial information including all
invoices and bank statements. Mistie provided an engagement letter for next year’s Audit. Brent made a motion
to approve the engagement letter from Edgin, Parkman, Fleming & Fleming. Rodney second. Motion passed 5-
0. Carolyn made a motion to approve all accounts payable and the reconciliation of the bank statements for all
accounts. Rodney second. Motion passed 5-0.

Consider approve accounts payable -

Reconciliation of bank statements.

Discuss/ Approve Propose ESD #1 taking EMS services outside City of Mineral Wells — There was discussion.
Carolyn made a motion to terminate the existing Interlocal with Mineral Wells effective December 31, 2023.
Motion died for lack of a second. Rodney made a motion to add a fourth ambulance, January 1, 2024 at 8am for
ESD 1. Marvin second. Motion passed 5-0.

Discuss Insurance Policy- VFIS is working on final details for ESD 1 policy. Marvin asked that another company
be contacted for a bid. He pointed out Santo had gone with another insurance company. Carolyn suggested that
in February at the SAF-D conference would be a good time to check on different insurance companies.
Review/Approve VFD Contract & Annual Report — Gordon VFD - Not all the material has been returned from
Gordon VFD. Mistie stated she would contact Gordon VFD.

Approve/Report Radio install/programing/performance FireNet Tower operations — Mike Simpson had no
report. There was discussion about changing PK East VFD and PK West Side VFD handheld radios to work off the
FireNet towers.

Approve /Reject bids from Fire Departments for equipment purchased in access of $50,000.00 dollars. No bids
were submitted. There was an explanation about this Agenda item. Departments need to remember this
requirement when considering purchasing equipment especially trucks.

Review 911 Call Sheets/Sacred Cross- Dustin provided a handout. There were ninety-one calls for service in
August. Dustin reported the August heat had been an additional factor for crews working this month. Twelve
fire standbys were provided. Observed Palo Pinto County volunteers working well together on the numerous
fires.

Discuss/Report County Fire Calls- Mistie reported forty- eight fire calls in the month of August.



e Discuss Committee to study Fire Chief/ Training Officer criteria- Brent reported that these meetings would be
scheduled after the regular ESD 1 meeting. Mistie was asked to send message to all members of the committee
to schedule their first meeting.

e Discuss/Consider report for ESD PK Building 55 S FM2353, Gordon EMS Building & Graford VFD Building one —

Brent made a motion to install one exhaust fan at no more than four thousand dollars in the Gordon building.
Rodney second. Motion passed 5-0. Marvin was asked to take care of the details.

e Set date for next meeting- The next regular meeting was scheduled for October 11, 2023 at 5:30pm at the PK
building.

e Adjourn- Meeting adjourned at 7:09pm

Dated this the _| S Y& pay of 2023
By _QQ[LQLVU‘/» %ﬂ—w&Q, Carolyn Land, Secretary

Any member of the public who desires to address the Board regarding a specific item on the Agenda will have the opportunity to address the
ESD Board when that Agenda item is discussed. Comments of the public are limited to 3 minutes unless the speaker requires the assistance of
a translator, in which case the speaker is limited to 6 minutes. Individual Board members will also have the right to question the public on

Agenda items.

The Palo Pinto County Emergency Services District #1 Board reserves the right to adjourn into executive session at any time during the course of the meeting to
discuss any of the item listed above, as authorized by Texas Government Code Section 551.073 [Consultation with Attorney], 551.072 [Deliberations about Real
Property], 551.073 [Deliberations about gifts and donations], 551.074 [Personnel matters], 551.076 [Deliberations about security devices], and 551.086
Economic development]. Before any closed meeting is convened, the Presiding Officer will publicly identify the section or sections of the Act authorizing the
closed meeting. All final votes, actions or decisions will be taken in open meeting.



