Minutes of Meeting
PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT No.1
WORKSHOP - July 31, 2024
STATE OF TEXAS
COUNTY OF PALO PINTO

The Board of Commissioners of Palo Pinto County Emergency Services District No.1 (‘ESD”) met in a
called meeting, open to the public, on July 31, 2024, at 6:00 p.m. at the Palo Pinto County ESD 1 Office,
55 S. FM 2353 Graford, Texas 76449, pursuant to notice duly given in accordance with law. A true and
correct copy of the posted notice is attached to these Minutes.

Each ESD Commissioner was present, establishing a quorum:

Commissioner Position Attendance
Brent Nance President yes
Rodney Hall Vice President yes
Mike Carter Commissioner yes
Brad Potter Treasurer yes
Marvin Slimp Commissioner yes

The Commissioners entered into a discussion of various budgeting matters for the 2025 ESD operating
budget, including various strategic and tactical planning matters pertaining to budgeting the operations
of the ESD. No formal action was taken by the Board of Commissioners with respect to the matters
discussed.

Adjourn — Meeting adjourned at 7:30 p.m.

Approved September 16, 2024

Mike Carter, Secretary
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NOTICE

CALLED BOARD MEETING
PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT #1

WORKSHOP AGENDA

A Called Session of the Palo Pinto County Emergency Services District # 1 Board shall meet on the 31th day of July, 2024
at 6:00pm in the Possum Kingdom ESD Building, 55 South FM 2353, Graford, Texas 76449.

The following subjects will be discussed, considered, passed, or adopted to-wit.

= Call to order and establish quorum
= Planning and Budgeting Workshop
= Adjourn

Dated this the 28™ Day of July, 2024

By maz Mistie Garland
v
Any member of the public who desires to address the Board regarding a specific item on the Agenda will have the opportunity to address the ESD Board when

that Agenda item is discussed. Comments of the public are limited to 3 minutes unless the speaker requires the assistance of a translator, in which case the
speaker is limited to 6 minutes. Individual Board members will also have the right to question the public on Agenda items.The Palo Pinto County Emergency
Services District #1 Board reserves the right to adjourn into executive session at any time during the course of the meeting to discuss any of the item listed above,
as authorized by Texas Government Code Section 551.073 [Consultation with Attorney], 551.072 [Deliberations about Real Property], 551.073 [Deliberations about
gifts and donations], 551.074 [Personnel matters], 551.076 [Deliberations about security devices], and 551.086 Economic development]. Before any closed meeting
is convened, the Presiding Officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions or decisions will be

taken in open meeting.



