MINUTES OF REGULAR MEETING
PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT No.1
April 16, 2025

STATE OF TEXAS
COUNTY OF PALO PINTO

The Board of Commissioners (“Board”) of the Palo Pinto County Emergency Services
District No.1 (“ESD”) met in a regular meeting open to the public on April 16, 2025, at
6:00 p.m. at the ESD administrative building located at 55 South FM 2353 Graford, Texas
76449, pursuant to a notice (“Notice”) duly given in accordance with law. A true and
correct copy of the Notice is attached to these Minutes.

General Matters
1. Call To Order and Establish Quorum.

The following ESD Commissioners were present, establishing a quorum:
Commissioner Position In Attendance
Brent Nance President Yes
Rodney Hall Vice President Yes
Mike Carter Secretary Yes
Brad Potter Treasurer Yes
Open Open N/A

The ESD Fire Chief Danny Watkins and ESD Administrator Mistie Garland Clasby were
also present at the meeting along with representatives of several Fire Departments,
representatives of Sacred Cross EMS, Mike Simpson with Midcom, Inc., and other
citizens.

2. Public Comments and Announcements.

Foster Simmons with Possum Kingdom West Side VFD updated the Board on his
previous comments regarding the authority of the ESD with respect to the provision of
EMS services in Palo Pinto County. Based on research provided by the ESD Mr.
Simmons indicated that he was satisfied that the ESD had such authority.

Mike Simpson requested a workshop for communications.

Commissioner Nance asked that any attendees wishing to speak on the Lone Camp
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Volunteer Fire Department matters (listed as items 9 and 10 on the meeting Agenda) to
please hold those comments until the specific Agenda items are called.

3. Discuss/Consider/Take Action on Minutes of Previous ESD Board of Commissioners

Meeting held on March 12, 2025.

Commissioner Carter, Board Secretary, directed the Board’s attention to the meeting
materials containing minutes for the March 12, 2025 regular Board meeting.
Commissioner Hall made a motion to approve the March 12, 2025 minutes, as presented.
Commissioner Potter seconded the motion. A discussion on the matters occurred. At the
conclusion of the discussions on the matters the motion passed 4 ayes / 0 nays.

Routine Reports

4. Discuss/Consider/Take Action on Treasurer's Report to Include Accounts Payable,
Reconciliation of Bank Statements, Financial Statements, and Investment Report(s).

ESD Administrator Clasby directed the Board’s attention to the meeting materials on the

matters. Commissioner Carter made a motion to approve the accounts payable

schedules, bank statement reconciliations, financial statements, and investment

report(s), each as presented. Commissioner Hall seconded the motion. A discussion

occurred on the matters. At the conclusion of the discussions on the matters the motion

passed 4 ayes / 0 nays.

5. Discuss/Consider/Take Action on Fire Chief Report to include a Report on County Fire
Calls and Various Situational Awareness Reports.

Chief Watkins directed the Board to the meeting materials on the matters and presented

a report on the matters. Nick Duncan, Alerting Committee Chair, gave a report on the

Committee’s research to identify, test, evaluate and analyze various alerting software

products. He stated that based on the research the Committee’s recommended alerting

software provider is | Am Responding. A discussion occurred on the matters with Mr.

Duncan stating the next step would be a presentation to the Board on the associated cost

and expense to implement /| Am Responding as the ESD’s sole district wide alerting

software. No formal action was taken by the Board on the matters discussed.

6. Discuss Sacred Cross EMS Report to include a Report on County EMS Calls and
Various Situational Awareness Reports.

The Sacred Cross representatives provided a report to the Board on the above matters

as of March 2025. A discussion occurred on the matters. No formal action was taken by

the Board on the matters discussed.

7. Discuss/Consider/Take Action on any Bids from Fire Departments for Equipment
Purchased in Excess of $50,000.00.

No purchases were submitted. No formal action was taken by the Board.

8. Discuss/Consider/Take Action on any Fire Department Financing Obligations.

No financing obligations were submitted. No formal action was taken by the Board.

New Business

9. Discuss/Consider/Take Action on Termination of the Existing Agreement for Providing
Fire Protection Services (including, but not limited to, fire protection and suppression,
rescue, emergency services, and other services) by and between the Lone Camp
Volunteer Fire Department and the ESD and authorizing the ESD to send notice of
the termination to the Lone Camp Volunteer Fire Department.
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10. Discuss/Consider/Take Action on authorizing the ESD to pursue post-termination
actions, rights and remedies pursuant to Existing Agreement for Providing Fire
Protection Services (including, but not limited to, fire protection and suppression,
rescue, emergency services, and other services) by and between the Lone Camp
Volunteer Fire Department and the ESD.

Commissioner Nance called Items 9 and 10 for consideration. Numerous citizens from

the Lone Camp community commented to the Board regarding the Lone Camp Volunteer

Fire Department, the fire department’s services to the area, and ongoing citizen

involvement in the fire department’s restructuring and operational matters. Commissioner

Nance and Chief Watkins summarized the fire department’s services to its service area

and to the overall county. They presented calendar year 2024 and 2025 year-to-date

performance metrics for the fire department which included data for numbers of no
responses and call responses; times to acknowledge a call, to initiate a response, and to
arrive on scene; personnel staffing and apparatus responses; and attendance at ESD

provided training scenarios. Commissioner Carter made a motion to table Items 9 and 10

for sixty (60) days. Commissioner Hall seconded the motion. A discussion on the matters

occurred. At the conclusion of the discussions on the maters the motion passed 4 ayes /

0 nays.

11. Discuss/Consider/Take Action on 2025-2026 Agency Agreements for Fire
Department Service Providers, as follows:

a. 2025 proposed calendar year budget for Palo Pinto VFD as submitted pursuant
to signed Agency Agreement.

The proposed calendar year 2025 budget for the Palo Pinto VFD was reviewed by the

Board. Commissioner Hall made a motion to (i) approve the Palo Pinto VFD proposed

calendar year 2025 budget as the department’s operating budget pursuant to the signed

Agency Agreement between the ESD and the department, and (ii) fund the department

$50,000.00 for calendar year 2025, payable in installments pursuant to the signed Agency

Agreement. Commissioner Carter seconded the motion. A discussion on the matters

occurred. At the conclusion of the discussions on the matters the motion passed 3 ayes /

0 nays / 1 abstention by Commissioner Potter.

12. Discuss/Consider/Take Action on 2025 Strategic Plan (Revised March 2025),

including funding one or more specific items set forth in the plan, and as follows:

a. Updates to 2025 Strategic Plan.
b. Update on Battalions.
c. Update on Marine 1.
d. Part-time paid ESD staffing at the primary response level for daytime coverage
gaps at the fire department service provider level(s). ($70,000.00 per year)
e Includes one (1) gently used fire suppression apparatus properly equipped.
($125,000.00)

Commissioner Carter presented the revised 2025 Strategic Plan which included updates

on each of the above sub-items. Commissioner Carter made a motion to purchase a

vehicle for the Battalions not to exceed $49,999. Commissioner Hall seconded the

motion. A discussion occurred on the matters. At the conclusion of the discussions on the
matters the motion passed 4 ayes / 0 nays.

13. Discuss/Consider/Take Action on Public Information Relations and Media
Management Proposal(s).
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The Board discussed various public information, media management, and webmaster
options available to the ESD, including service providers and associated costs and
expenses. Amy Bearden with Broad PR Inc. made a presentation to the Board regarding
her firm’s public information and media management options available to the ESD,
including webmaster services, and associated costs and expenses. ESD Administrator
Clasby summarized the written proposal provided by Ms. Bearden at the Board’s
February 12, 2025 meeting. Commissioner Carter made a motion to (i) contract with
Broad PR Inc. for public information relations, media management, and webmaster
services, not to exceed $19,500.00 annually, and (i) make the necessary 2025 ad
valorem and/or sales tax budget amendments as needed. Commissioner Hall seconded
the motion. A discussion occurred on the matters. At the conclusion of the discussions on
the matters the motion passed 4 ayes / 0 nays.

14. Discuss/Consider/Take Action on Emergency Generators for Possum Kingdom,

Graford, and Gordon EMS Stations.

Commissioner Nance provided an update to the Board on estimates for generator
purchase and installation at each EMS station. He summarized the specific estimates
from Purefoy Electric LLC for the Graford and Gordon EMS stations. Commissioner
Carter made a motion to (i) approve the purchase and installation of emergency
generators for the Graford and Gordon EMS stations at a cumulative cost not to exceed
$35,000.00, and (ii) make the necessary 2025 ad valorem and/or sales tax budget
amendments as needed. Commissioner Potter seconded the motion. A discussion
occurred on the matters. At the conclusion of the discussions on the matters the motion
passed 4 ayes / 0 nays.

Other Business

15. Set date for next regular meeting.

May 14, 2025. Commissioner Potter requested an ESD workshop meeting on May 7,
2025.

16. Adjourn.

Commissioner Carter made a motion to adjourn. Commissioner Nance seconded the
motion. No discussion. The motion passed 4 ayes / 0 nays.

The above minutes for the regular meeting of the Board of the Palo Pinto County
Emergency Services District No.1 held on April 16, 2025 were approved at the May 14,
2025 re/gylar eeting of the ESD Board.
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