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MINUTES OF REGULAR MEETING
PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT No.1
February 18, 2026

STATE OF TEXAS
COUNTY OF PALO PINTO

The Board of Commissioners (“Board”) of the Palo Pinto County Emergency Services District No.1 (“ESD” and/or “District”) met in a regular meeting open to the public on February 18, 2026 at 6:00 p.m. at the ESD administrative building located at 55 South FM 2353 Graford, Texas 76449, pursuant to a notice (“Notice”) duly given in accordance with law. A true and correct copy of the Notice is attached to these Minutes. 

General Matters
1. Call to order and establish quorum.
Commissioner Potter confirmed that each Commissioner comprising the ESD Board (i) had received notice of the time, place, and purpose of the meeting, and (ii) was present in person as follows:
	Commissioner
	Position
	In Attendance

	Rodney Hall
	Vice President
	Yes

	Mike Carter
	Secretary
	Yes

	Brad Potter
	Treasurer
	Yes

	Casey McGlaun
	Assistant Treasurer
	Yes

	Bridgett Worley
	-----
	Yes


He stated that a quorum of the Board existed and called the meeting to order. He confirmed that each Commissioner had received the meeting materials in advance of the meeting and directed Commissioner Carter, as Secretary of the Board, to file a copy of those materials with the minutes of the meeting. 
ESD Fire Chief Danny Watkins and District Administrator Mistie Clasby were present at the meeting along with representatives of several Fire Departments, representatives of Sacred Cross EMS, Mike Simpson with Midcom, Inc., Kristina Fox with Texas County and District Retirement System, Justin Smith and Larry Mangum with Palo Pinto County IT Operations, and other citizens. 
2. Public comments and announcements.
There were no public comments nor any announcements.
3. Discuss/consider/take action on minutes of previous ESD Board of Commissioners regular meeting held on January 14, 2026, special called meeting on January 27, 2026, and special called meeting on February 5, 2026.
Commissioner Potter directed the Board’s attention to the meeting materials containing minutes for the regular meeting held on January 14, 2026, special called meeting held on January 27, 2026, and special called meeting held on February 5, 2026. Commissioner McGlaun made a motion to approve the minutes for the regular meeting and the special meetings, each as presented. Commissioner Worley seconded the motion. A discussion on the matters occurred. At the conclusion of the discussions on the matters the motion passed 5 ayes / 0 nays.
4. Discuss/consider/take action on election of ESD Board officers for 2026.
Commissioner Hall made a motion to elect each Commissioner to the designated office shown below: 
	Commissioner
	Position

	Brad Potter
	President

	Rodney Hall
	Vice President

	Mike Carter
	Secretary

	Casey McGlaun
	Treasurer

	Bridgett Worley
	Assistant Treasurer


Commissioner McGlaun seconded the motion. The motion passed 5 ayes / 0 nays.

Routine Reports
5. Discuss/consider/take action on Treasurer’s Report to include accounts payable, reconciliation of bank statements, financial statements, investment report(s), and 2026 budget (Ad Valorem and Sales Tax) reconciliations, and 2026 budget (Ad Valorem and Sales Tax) amendments.
[bookmark: _Hlk187960046][bookmark: _Hlk207127808]Commissioner Potter directed the Board’s attention to the meeting materials on the matters. Commissioner Carter made a motion to approve the accounts payable schedules, bank statement reconciliations, financial statements, investment report(s), and 2026 budget (Ad Valorem and Sales Tax) reconciliations, and 2026 budget (Ad Valorem and Sales Tax) amendments, each as presented. Commissioner Worley seconded the motion. A discussion occurred on the matters. At the conclusion of the discussions on the matters the motion passed 5 ayes / 0 nays.
Commissioner Potter stated that he recommended an annual salary increase of $10,000.00 for Chief Watkins and $5,000.00 for Assistant Chief Farquhar. He made a motion to amend the 2026 budget (Ad Valorem and Sales Tax) as necessary to implement the salary increases. Commissioner Carter seconded the motion. A discussion occurred on the matters. At the conclusion of the discussions on the matters the motion passed 5 ayes / 0 nays.


Commissioner Potter called Agenda Item 11.
11. Discuss/consider/take action on employer-sponsored retirement plan for ESD full-time and part-time employees through the Texas County and District Retirement System.
Commissioner Potter introduced Kristina Fox with the Texas County and District Retirement System (“TCDRS”). Ms. Fox introduced herself and provided an overview of the TCDRS, its enabling authority and governing law, and the form of qualified retirement plan offered by TCDRS. She stated that the District as a special purpose district in Texas was eligible to join TCDRS as a participating employer for the benefit of the District’s full and part-time employees. She reviewed the various retirement plan design options offered by TCDRS including, employee eligibility, employer matching rates, employee deferral rates, vesting, retirement eligibility options, portability, benefit distribution options at retirement, monetary prior service, proportionate retirement programs, and TCDRS annualized investment returns and diversified portfolio risk reduction. Ms. Fox stated that she had worked with District administrator Clasby to prepare specific plan design options for the District given the profile of the District’s employees by number, average age, length of service, annualized payroll, eligible prior service credits, and monetary prior service contributions by the District based on employment start dates preceding TCDRS plan adoption by the District. She presented four (4) options available for the District, plus optional group term life insurance. Each option presented included an estimated cost of benefits for the first year of plan participation. 
Commissioner Potter made a motion to (i) authorize and approve the District joining the TCDRS as a participating employer effective March 1, 2026, (ii) authorize and adopt “Plan 4” for the District’s eligible employees as shown in the Preliminary Actuarial Study with Assumed Participation Date 03/01/2026 and Projected Monthly Benefits for Palo Pinto County Emergency Services District #1, each as presented by Ms. Fox, and (iii) authorize, empower, and direct, for and in the name and on behalf of the ESD, District Board President Potter, District Secretary Carter, and/or District Administrator Clasby to take all actions necessary to implement the above approvals, authorizations, and adoptions, including but not limited to executing the TCDRS Participation Agreement and Plan Agreement, each as presented by Ms. Fox. Commissioner Hall seconded the motion. A discussion occurred on the matters. At the conclusion of the discussions on the matters the motion passed 5 ayes / 0 nays.


6. Discuss/consider/take action on Fire Chief Report to include a report on county fire calls, various situational awareness reports, and the following:
a. Updates on various fire department service provider matters.
Chief Watkins presented a report on county fire calls and various situational awareness reports, including a report on fire calls for each fire department service area. A discussion occurred on the matters. No formal action was taken by the Board on the matters discussed.
Chief Watkins reviewed the District’s “combined” firefighting operations using volunteers at the District’s fire department service providers, ESD volunteers, and full and part-time ESD employees. He reviewed the varying training levels of the District’s combined firefighting staff and recommended that the District arrange a hybrid Texas Commission on Fire Protection Basic Fire Academy for the District’s combined staffing at the Godley Fire Department Fire Academy. Chief Watkins presented a course outline for the 19-week academy. He stated that (i) the academy’s cost per student of $850.00 (plus academy shirt) would be paid by the ESD, and (ii) as part of the academy’s skills curriculum each student would receive field fire station operations training at one or more of the District’s assigned fire stations. Commissioner Potter made a motion to (i) approve the hybrid Texas Commission on Fire Protection Basic Fire Academy for the District’s combined staffing at the Godley Fire Department Fire Academy, and (ii) authorize the necessary 2026 ad valorem and/or sales tax budget amendments, as needed to accomplish the above approval. Commissioner Carter seconded the motion. A discussion occurred on the matters. At the conclusion of the discussions on the matters the motion passed 5 ayes / 0 nays.
7. Discuss/consider/take action on Sacred Cross EMS Report to include a report on county EMS calls and various situational awareness reports.
[bookmark: _Hlk205213161]The Sacred Cross representatives provided a report to the Board on the above matters for the month of January 2026. A discussion occurred on the matters. No formal action was taken by the Board on the matters discussed.
8. Discuss/consider/take action on any bids from Fire Departments for equipment purchased in excess of $50,000.00.
Representatives of the PK West VFD presented plans to purchase a new brush truck using citizen donated funds of $190,000.00 to cover the entire cost. The representatives     reviewed various bidding processes employed by the PK West VFD to determine a price for the truck. Chief Watkins concurred with the VFD’s plans, which he stated aligned with tactical operations of PK West VFD within the District. Commissioner Hall made a motion that the District approve PK West VFD proceeding with the purchase. Commissioner Worley seconded the motion. A discussion occurred on the matters. At the conclusion of the discussions on the matters the motion passed 5 ayes / 0 nays.
9. Discuss/consider/take action on any Fire Department financing obligations.
Chief Watkins stated that the Gordon VFD had plans to “right-size” is vehicle fleet by selling surplus apparatus. He stated that the department’s plans included using the sale proceeds to reduce department debt on other apparatus the department planned to keep in use. Chief Watkins stated that the department plans aligned with tactical operations of Gordon VFD within the District. Upon a motion duly made by Commissioner Potter and seconded by Commissioner Carter, the Board unanimously concurred with the plans as presented. 

New Business
10. Discuss/consider/take action on Texas Comptroller Special Purpose District Financial and Tax Reporting Requirement.
District Administrator Clasby stated that the annual filing had been timely submitted. She directed the Board to the copy of the filing contained in the meeting materials. The Board unanimously concurred with the filing.
11. See above.
12. Discuss/consider/take action on ESD radio communications to include purchase, install, and programming of radio communications equipment; performance of FireNet tower(s) operations; and updates on various Midcom, Inc. communications projects.
Mike Simpson with Midcom, Inc. provided a status report on numerous ongoing communications projects, including the I-20 corridor system, the Colt Midstream tower, FireNet site # 7 at PK West, SERI grant approval through NCT COG, and Star Link internet service at the FireNet tower sites and the County 911/Dispatch center. Given Star Link’s lack of static IP addressing Mr. Simpson updated his estimate for Star Link installation to $10,000.00 system wide. He re-affirmed that if Star Link test was successful then the District could eliminate one of the current radio/fiber internet service providers at each FireNet site thereby saving on monthly cellular subscription fees. Commissioner Hall made a motion to (i) approve and authorize Star Link installation system wide for FireNet and at the County 911/Dispatch center, (ii) seek a cost sharing for the Star Link project from Palo Pinto County and Palo Pinto County ESD No. 2, and (iii) authorize the necessary 2026 ad valorem and/or sales tax budget amendments, as needed to accomplish the above approval and authorization. Commissioner Worley seconded the motion. A discussion occurred on the matters. At the conclusion of the discussions on the matters the motion passed 5 ayes / 0 nays.
13. Discuss/consider/taken action on ESD’s 2026 strategic and tactical public relations communications.
District Administrator Clasby stated that Amy Bearden, the District’s public relations coordinator, could not attend the meeting due to illness. The Board unanimously concurred to table the matter.
14. Discuss/consider/take action on Mineral Wells Fire Department’s Public Safety: Call Relief & Revenue Enhancements presentation to Mineral Wells City Council.
Commissioner Potter directed the Board to the meeting materials on the item. A discussion occurred on the matters. No formal action was taken by the Board on the matters discussed.
15. Discuss/consider/take action on 2025-2026 Agency Agreements for Fire Department Service Providers, as follows:
a. 2026 proposed calendar year budget for PK West VFD, Palo Pinto VFD, Graford Emergency Fire District and Lake Palo Pinto VFD as submitted pursuant to signed Agency Agreement.
Each proposed calendar year 2026 budget for the fire department service providers shown above, as contained in the meeting materials, was reviewed by the Board.
Commissioner Carter made a motion to (x) approve the PK West VFD’s proposed calendar year 2026 budget as its operating budget pursuant to the signed Agency Agreement between the ESD and the department, and (y) fund the department $50,000.00 for calendar year 2026, payable in installments pursuant to the signed Agency Agreement. Commissioner Hall seconded the motion. A discussion on the matters occurred. At the conclusion of the discussions on the matters the motion passed 5 ayes / 0 nays. 
Commissioner Potter sated that there was no representative for the Lake Palo Pinto VFD in attendance and he made a motion to table the matter. Commissioner Hall seconded the motion. The motion passed 5 ayes / 0 nays. 
Commissioner Potter made a motion to (x) approve the Graford Emergency Fire District’s proposed calendar year 2026 budget as its operating budget pursuant to the signed Agency Agreement between the ESD and the department, and (y) fund the department $50,000.00 for calendar year 2026, payable in installments pursuant to the signed Agency Agreement. Commissioner Carter seconded the motion. A discussion on the matters occurred. At the conclusion of the discussions on the matters the motion passed 4 ayes / 0 nays / 1 abstention by Commissioner Hall.
Commissioner Hall made a motion to (x) approve the Palo Pinto VFD’s proposed calendar year 2026 budget as its operating budget pursuant to the signed Agency Agreement between the ESD and the department, and (y) fund the department $50,000.00 for calendar year 2026, payable in installments pursuant to the signed Agency Agreement. Commissioner Carter seconded the motion. A discussion on the matters occurred. At the conclusion of the discussions on the matters the motion passed 4 ayes / 0 nays / 1 abstention by Commissioner Potter.
b. Brazos VFD property and casualty insurance.
The Board and a representative of the Brazos VFD reviewed the District provided insurance coverages for the department’s vehicles and real property. A discussion on the matters occurred. At the conclusion of the discussions on the matters upon a motion duly made by Commissioner Hall and seconded by Commissioner Worley, the Board voted unanimously to table the matter.
16. Discuss/consider/take action on ESD purchase of 2009 Chevrolet Tahoe from Lake Palo Pinto VFD.
Chief Watkins reviewed the District’s need for a Battalion Chief vehicle. He stated that the Lake Palo Pinto VFD had offered its 2009 Chevrolet Tahoe mileage 53,000 to the District for $4,000.00. Chief Watkins summarized the radio and other command equipment installed in the vehicle. Commissioner Hall made a motion that the District purchase the 2009 Chevrolet Tahoe from the Lake Palo Pinto VFD for $4,000.00. Commissioner Carter seconded the motion. A discussion on the matters occurred. At the conclusion of the discussions on the matters the motion passed 5 ayes / 0 nays. 

Other Business
17. Set date for next meeting(s).
Special Called Meeting March 4, 2026 at 4:30 p.m.
Regular Meeting March 18, 2026 at 6:00 p.m.
18. Adjourn.
At 8:05 p.m. Commissioner McGlaun made a motion to adjourn the meeting. Commissioner Potter seconded the motion. No discussion. The motion passed 5 ayes / 0 nays.


The above minutes for the regular meeting of the Board of the Palo Pinto County Emergency Services District No.1 held on February 18, 2026 were approved at the March 18, 2026 regular meeting of the ESD Board.

_______________________________
Mike Carter, Secretary
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