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MINUTES OF SPECIAL CALLED MEETING
PALO PINTO COUNTY EMERGENCY SERVICES DISTRICT No.1
May 29, 2026

STATE OF TEXAS
COUNTY OF PALO PINTO

The Board of Commissioners (“Board”) of the Palo Pinto County Emergency Services District No.1 (“ESD” and/or “District”) met in a special called meeting open to the public on May 29, 2026, at 9:00 a.m. at the ESD administrative building located at 55 South FM 2353 Graford, Texas 76449, pursuant to a notice (“Notice”) duly given in accordance with law. A true and correct copy of the Notice is attached to these Minutes. 

General Matters
1. Call to order and establish quorum.
Commissioner Potter confirmed that each Commissioner comprising the ESD Board (i) had received notice of the time, place, and purpose of the meeting, and (ii) was present in person as follows:
	Commissioner
	Position
	In Attendance

	Brad Potter
	President
	Yes

	Rodney Hall
	Vice President
	Yes

	Mike Carter
	Secretary
	Yes

	Casey McGlaun
	Treasurer
	Yes

	Bridgett Worley
	Assistant Treasurer
	Yes


He stated that a quorum of the Board existed and called the meeting to order. He confirmed that each Commissioner present had received the meeting materials in advance of the meeting and directed Commissioner Carter, as Secretary of the Board, to file a copy of those materials with the minutes of the meeting. 
ESD Fire Chief Danny Watkins, District Administrator Mistie Clasby, and District Public Relations Coordinator Amy Meyer were present. Also present was a representative of an ESD fire department service provider.
2. Public comments and announcements.
Commissioner Potter commented on a recent spike in call volume. He complemented the ESD’s coordinated response through its fire department and EMS service providers and the 911 dispatch center.

New Business
3. Conduct a workshop to discuss/consider/take action on: 
a. strategic and operational planning. 
	b. ad valorem and sales tax budgets for calendar year January 1, 2026 to December 31, 2026, including any amendments thereto.
c. proposed form of 2027-2028 agency agreement for fire department service providers to the ESD.
d. Mineral Wells Fire Department’s Public Safety: Call Relief & Revenue Enhancements presentation to Mineral Wells City Council, and as follows:
i. Third Amendment to interlocal agreement between the District and the City of Mineral Wells.
ii. Joint agreement between the City of Mineral Wells and the District for the construction and operation of fire and EMS station facilities in the City of Mineral Wells.
e. construction of fire and EMS station facilities on real property owned by the District at the northeast corner of state highway 337 and U.S. 180 in the City of Mineral Wells.
Commissioner Potter guided the Board and attendees through discussions regarding each of the above matters. 
With respect to sub-item a. the Board considered and discussed (i) various strategic and tactical scenarios regarding volunteer and paid firefighter staffing at the District’s fire department service providers, (ii) the District’s plans to submit a SAFER grant for paid firefighters, and (iii) adoption of social media guidelines for the District and its fire department service providers. 
With respect to sub-item b. the Board, Fire Chief Watkins, and District Administrator Clasby considered and discussed various line items of the calendar year 2026 ad valorem and sales tax budgets. Numerous budget line-item re-balancing, reconciliations, adjustments (increases and decreases), and forecasts were considered and discussed, including a forecasted increase in information technology expenses, a monthly increase in the District’s public relations coordinator fees, forecasted expenses associated with the completion of Marine 1, and proposed salaries for a firefighter Lieutenant role in the District. Upon a motion duly made by Commissioner Potter and seconded by Commissioner Worley, the Board voted unanimously to authorize and direct District Administrator Clasby to prepare, for future Board discussion, consideration, and action updated and amended calendar year 2026 ad valorem and sales tax budgets reflecting the matters considered and discussed.
With respect to sub-item c. the Board considered and discussed establishing calendar year 2027 funding for the District’s fire department service providers using a base dollar amount plus an additional dollar amount determined by the specific service provider’s number of responses to emergency services calls. 
Except as noted above, the Board took no formal action on the matters considered and discussed.
4. Discuss/consider/take action on entering into a professional services agreement with HdL Companies for sales tax reporting, compliance, and consultation services, and sales tax audit and recovery services.
Commissioner Potter directed the Board’s attention to the meeting materials on the item. Commissioner Carter reviewed with the Board a professional services proposal from HdL Companies for sales/use tax compliance and audit services. He summarized the benefits to the District for the professional services and reviewed the HdL fees for such services. Commissioner Carter made a motion to (i) approve and authorize the engagement of HdL for base sales/use tax compliance at an annual fee of $4800.00, and sales tax audit and recovery services at a commission rate fee of 35%, each as set forth in the meeting materials, (ii) authorize, empower, and direct, for and in the name and on behalf of the ESD, District Administrator Clasby to take all actions necessary to implement the above approval and authorization, including but not limited to executing an HdL engagement agreement on behalf of the District, and (iii) authorize the necessary calendar year 2026 ad valorem and/or sales tax budget amendments, as needed to accomplish the above approvals and authorizations. Commissioner Hall seconded the motion. A discussion occurred on the matters. At the conclusion of the discussions on the matters the motion passed 5 ayes / 0 nays.

Other Business
5. Adjourn.
At 1:00 p.m. Commissioner Potter made a motion to adjourn the meeting. Commissioner Carter seconded the motion. No discussion. The motion passed 5 ayes / 0 nays.


The above minutes for the special called meeting of the Board of the Palo Pinto County Emergency Services District No.1 held on May 29, 2026 were approved at the June 17, 2026 regular meeting of the ESD Board.

______________________________
Mike Carter, Secretary
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